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PLAN FUNDAMENTALS  

Purpose  

The University of Victoria (UVic) administers large volumes of funds and other assets for teaching, 
research, operations, and other related purposes, and is committed to maintaining sound management 
of its resources with integrity and honesty.  Misuse of funds or other assets can negatively impact UVic’s 
reputation, operations, and / or financial health.  The purpose of Financial Irregularities 
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Principles & Priorities 
 

To guide UVic’s response to potential occurrences of intentional FI, UVic holds the following principles: 

I. UVic takes allegations of FI seriously. FI has the potential to cause harm to UVic’s reputation, 

finances and operations, affecting employees (faculty, librarians, and staff), students, vendors, 

members of the Board of Governors, partner organizations, and members of the public. UVic’s 

responsibility to these stakeholders includes safeguarding and protecting the university from the loss 

of assets and from reputational damage.  Accordingly, dealing with allegations of FI – including 

supporting any response efforts – should be given priority. 

 

II.



Page 5 of 14 Financial Irregularities Response Management                                      12/01/2021 
 

Response actions may vary depending on the nature and extent of the suspected FI, however every 
report of FI is taken seriously and follows a formal, confidential review and response process.  
Investigation information is only shared on a strict need-to-know basis. 

Plan Scope  

FIRM provides guidance to all members of the ‘university community’ on actions to take when they 
become aware of suspected FI.  Note that a report of suspected FI 
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RESPONSE TO SUSPECTED FINANCIAL IRREGULARITIES AT UVIC  

FI Reporting Mechanisms 

Potential FI must be communicated as soon as possible, and within 10 business days, to one of the 
following groups, however Internal Audit is the preferred team to disclose suspected FI to: 

- Internal Audit (internalaudit@uvic.ca) 
- Campus Security 
- General Counsel 
- Administrative leadership 
- Faculty leaders 

Any report of FI will be promptly brought to the attention of the Director of Internal Audit, and Internal 
Audit will be consulted with prior to conducting any investigation or review relating to an allegation.  All 
concerns disclosed will be seriously considered by Internal Audit in an objective, timely, and fair 
manner, respecting the rights of individuals. 

Reports of FI follow standard triage processes, and should Internal Audit receive a non-FI allegation, it 
will forward it to the appropriate group (see ‘Other Reporting Mechanisms’ below, and areas of 
responsibility).  

Internal Audit also manages the UVic Safe Disclosure mechanism. This mechanism allows for 
anonymous disclosure of suspected FI and is one more means for contacting Internal Audit.  Safe 
Disclosure is also intended to protect people with reports from potential retaliation: 
https://www.uvic.ca/internalaudit/safe-disclosure/index.php.  The response to an anonymous 
statement may be limited if Internal Audit cannot follow up with the person making the disclosure. 

Internal Audit will consult with other appropriate departments as necessary (e.g., Human Resources, 
Faculty Relations, General Counsel) at the outset and as appropriate throughout an investigation that it 
leads.  In cases where IA is not the lead for an investigation, the investigating party should be overseen 

mailto:internalaudit@uvic.ca
/internalaudit/safe-disclosure/index.php
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Other Reporting Mechanisms (not FI-related) 

Issue Contact Role Contact details 

Sexualized violence For non-

/sexualizedviolence/get-support/index.php
/sexualizedviolence/get-support/index.php
/security/home/contact/index.php
/security/home/contact/index.php
https://uvicombudsperson.ca/hours-contact/
https://uvicombudsperson.ca/hours-contact/
/services/studentlife/student-conduct/reporting/incident-form/index.php
/services/studentlife/student-conduct/reporting/incident-form/index.php
/services/studentlife/student-conduct/reporting/incident-form/index.php
/hr/contact/index.php
/hr/contact/index.php
/vpacademic/administrators/faculty/
/vpacademic/administrators/faculty/
/equity/
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to evidence. This assists with recommendations to implement corrective action specific to the FI as well 
as additional controls to prevent future FI.  

Note that immediate management may not always be contacted where allegations suggest line 
management may be involved in the FI being reported (e.g. from a staff member). In such a case, a 
higher level of management will normally be involved and support FI response efforts. 

3. Human Resources / Faculty Relations 

Where an employee is involved in the suspected FI, Internal Audit will include Human Resources1 and/or 
Faculty Relations2 in the investigation.  Human Resources/Faculty Relations will normally play a support 
and consultative role in FI response efforts. Depending upon the position an employee respondent 
holds, Human Resources/Faculty Relations may act as the liaison with the applicable Union and help to 
ensure fair conduct and that representation is available. Human Resources/Faculty Relations will be 
expected to provide advice on potential issues in the collection of evidence or may similarly be expected 
to aid in the gathering of evidence that is relevant to the investigation, including supports for any 
witnesses.  If the outcome of an investigation is disciplinary action, Human Resources/Faculty Relations’ 
involvement is mandatory.  

4. Portfolio Vice President / President 

The portfolio Vice President / President may also play an oversight role to FI response efforts as 
necessary.  Portfolio VPs are ultimately accountable for appropriately and in a timely manner 
communicating with the President about the FI, including the outcome(s) of any related investigation. 

5. General Counsel  

General Counsel will normally play a support role in FI response efforts. General Counsel will assess and 
provide advice on the admissibility of evidence, the potential strength of such evidence, possible 
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 Conduct confidential interviews with relevant individual(s) or party(s).   

 Work with Administration and HR/FRAA to schedule interviews with the witnesses (if necessary) 

and Respondent(s).  

 

6. Where FI is deemed unintentional, provide a brief report of findings, possibly including 

recommendations for strengthened controls, and defer further action to management. 
 

7. If initial investigation steps have resulted in sufficient evidence indicating that intentional FI has 

occurred, Internal Audit, in consultation and collaboration with HR/ FRAA and General Counsel, will 

schedule interviews with the Respondent(s) to seek explanations and supporting facts around 

existing evidence; and potentially admissions of action, knowledge, and intent. 
 

8. Where an investigation has not resulted in sufficient evidence proving that FI was intentional, Internal 

Audit will provide a brief report of findings, possibly including recommendations for strengthened 

controls, and defer further action to leadership. 
 

9. Upon conclusion of an investigation and where there is clear evidence of intentional FI: 

a. Internal Audit will:  

 Provide an initial detailed report, including the extent of harm and damage suffered by 

the university or other parties (e.g. financial losses) to relevant stakeholders, including 

potentially: Area Leader(s); HR/FRAA; and General Counsel. 

 Subsequent to the initial report review and feedback, the report would next be shared 

with the Portfolio Vice President, and the Vice President Finance and Operations. 

 Provide recommendations for improvements to any control deficiencies where similar FI 

could be perpetrated in the future. 

 Provide a detailed report to the Audit Committee of the Board of Governors (as 

appropriate). 

  b. Department management will:  

 Contact HR/FRAA for guidance and support in liaising with unions or other external 

agencies where there is an intent to proceed with any disciplinary action.  

 Recommend disciplinary action to senior management (i.e. report up to and including the 

Portfolio VP / Presidentact 



/universitysecretary/policies/
https://www.nserc-crsng.gc.ca/InterAgency-Interorganismes/TAFA-AFTO/guide-guide_eng.asp
/research/assets/docs/NIH/fcoi_compliance_for_us_public_health_service_agencies.pdf
/research/assets/docs/NIH/fcoi_compliance_for_us_public_health_service_agencies.pdf

