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SCAHP Phase 1: 

June 2023–Jan. 
2024

SCAHP Phase 2: 

Feb. 2024–Fall 2024

SCAHP Phase 3: 

Fall 2024–2025

Implementation 

Sept. 2025

• Consultations – survey, then deeper 
consultations based on results

• Initial set of recommendations to 
Senate: 

• Faculty name
• Draft mandate
• Draft organizational structure
• Foundational programs and 

units
• Draft interim appointment 

procedures for dean
• Other

• Additional consultations and engagement
• Detailed recommendations on:

• Refined mandate
• Organizational structure
• Transfer process
• Appointment procedure for future deans
• Pathways/mechanisms for faculty and staff
• Parallel processes outside of scope

• Consider alignment with Libraries, Continuing 
Studies, non-academic units, etc.

• Most parallel processes begin (e.g., labour 
relations, operations, etc.)
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