
MEMO 

 

 

The Comm ittee firs t me t on June 28 to dis cus s proje ct plan s and time lin es. An initial  ste p for us  as we engage the 
cam p us com m un ity  is to colle ct thou gh ts and ide as abou t what a he alth - re lated facu lty could look like . A wor k in g 
grou p (con s titu te d by Vanes s a Andr eo tti, Tony Eder , Lind s ay Gage l, Nath an Lach ows ky , Ly nne Mark s and Ashle y 
Fitte r er ) is des ign in g a sur ve y to cir cu late to cur ren t stud en ts, staff , facu lty and libr ar ian s in Se ptem be r. The 
surve y will colle ct conf ide n tial fee d b ack for the Comm itte e on  the focu s of a he alth - r e late d facu lty, oppor tu n itie s 
and ris ks , and pote n tial com p o ne n t units , as we ll as on par tn er sh ip s, collab or atio n , inte rd is cip lin ar ity and 
organ izatio n . We will notify you whe n  the surv ey is live and encou r age your par ticip atio n in thi s impor tan t 
cons u ltatio n pie ce.  

The Com m ittee will re ly on the  sur ve y  re su lts to de term in e ne x t ste ps in this proce ss includ in g future cons u ltatio n 
oppor tu n ities . We will ke ep our comm u n ity updated as this wor k progre ss es.  

W e  aim to brin g to Se nate , for dis cu ss io n, a pre lim in ary and high - le ve l mand ate and ove r all focu s of a ne w 
str u cture for he alth progr am m in g in De ce m ber 2023, and a re com me nd atio n for a de cis io n on its foun d atio nal 
units and progr am s — d r awn from ex is tin g he alth - re late d units and prog r ams — in Janu ary or Febru ar y 2024 . 
Follo win g Senate’ s de lib er atio n s and de cis ion , the Comm itte e will wor k on the mor e com p lex ele men ts of th e  
proje ct, inclu d in g conv er s atio n s on how and thr ou gh what proces s progr ams and units migh t re locate to a  new 
str u cture . The Comm itte e will de ve lo p a se par ate proje ct plan and proces s at this stage, as we ll as re com men d 
par alle l process es  that are outs ide of Senate’ s pur v ie w, includ in g supp o r ts and proce sse s for indiv id u als who may 

b e impacted .  

Thank you in adv an ce for your inte res t and engagem en t in this proje ct. Stay tuned for the re le ase of our 
commu n ity sur vey and othe r engagem en t oppor tu n itie s annou n ce d in the fall te rm .  


