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Template (proposal) 
submitted to Senate 
Committee on Planning (SCP) 
for approval / 
recommendation to Senate. 

  Disciplinary Dean 
Academic unit and Dean make a short 
presentation to SCP and respond to 
questions. 

7 
Proposal submitted for Senate 
approval by Admin to AVPAP. 

 
AVPAP introduces the new 
program to Senate. 

Dean and academic unit respond to 
questions from Senate. 

8 
Proposal submitted for Board 
of Governors approval by 
Admin to AVPAP. 

 
VPAC introduces the proposal 
to the Board of Governors. 

Resource allocations must be approved 
by the Board. 


