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I’ll	
  read	
  you	
  a	
  few	
  pages	
  from	
  what	
  will	
  be	
  part	
  of	
  the	
  preface	
  or	
  introduction,	
  followed	
  
by	
  the	
  first	
  of	
  four	
  sections	
  from	
  the	
  first	
  draft	
  of	
  the	
  first	
  chapter	
  –	
  all	
  still	
  in	
  need	
  of	
  
ripening	
  ((
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Corporations	
  are	
  not	
  part	
  of	
  nature.	
  They’re	
  not	
  created	
  by	
  the	
  market’s	
  invisible	
  hand,	
  
nor	
  by	
  any	
  other	
  supernatural	
  entity.	
  	
  They	
  didn’t	
  evolve	
  out	
  of	
  the	
  universe’s	
  baryonic	
  
matter,	
  nor	
  the	
  equations	
  of	
  micro-­‐economics.	
  	
  	
  
	
  
They	
  are	
  creations	
  of	
  law	
  –	
  of	
  nations	
  and	
  governments.	
  	
  Law	
  makes	
  corporations,	
  
establishes	
  their	
  mandates	
  and	
  missions,	
  deems	
  them	
  to	
  be	
  ‘persons’	
  and	
  protects	
  their	
  
rights	
  as	
  such,	
  shields	
  their	
  managers,	
  directors,	
  and	
  shareholders	
  from	
  legal	
  liability	
  
when	
  things	
  go	
  wrong,	
  compels	
  their	
  officers	
  to	
  prioritize	
  shareholders’	
  interests’	
  in	
  all	
  
decisions	
  and	
  actions,	
  articulates	
  and	
  enforces	
  their	
  contract	
  and	
  property	
  rights,	
  and	
  
represses,	
  often	
  brutally,	
  strikes	
  and	
  protests	
  against	
  them.	
  	
  
	
  
Corporations—indeed,	
  corporate	
  capitalism—could	
  not	
  exist	
  without	
  these	
  legal	
  
supports,	
  which,	
  taken	
  together,	
  represent	
  a	
  massive	
  intrusion	
  of	
  state	
  power	
  into	
  
society	
  –	
  not,	
  as	
  many	
  would	
  have	
  it,	
  a	
  free	
  market.	
  	
  	
  	
  
	
  
I	
  became	
  interested	
  in	
  the	
  corporation	
  because,	
  as	
  a	
  legal	
  institution,	
  it	
  does	
  two	
  world-­‐
defining	
  things.	
  It	
  institutionalizes	
  the	
  core	
  values	
  and	
  imperatives	
  of	
  capitalism	
  –	
  self-­‐
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and	
  solve	
  our	
  collective	
  problems.	
  It’s	
  become,	
  in	
  the	
  words	
  of	
  Frederic	
  Jameson,	
  
“easier	
  to	
  imagine	
  the	
  end	
  of	
  the	
  world	
  than	
  it	
  is	
  to	
  imagine	
  the	
  end	
  of	
  capitalism.”	
  	
  	
  	
  
	
  
Philosopher	
  Wendy	
  Brown	
  describes	
  the	
  ‘economization’	
  of	
  society	
  –	
  the	
  replacement	
  
of	
  homo	
  politicus	
  by	
  homo	
  economicus.	
  Michael	
  Sandel	
  speaks	
  of	
  society’s	
  
‘marketization’.	
  Antonio	
  Negri	
  and	
  Michael	
  Hardt	
  describe	
  global	
  trends	
  of	
  
‘privatization’,	
  ‘commoditization’,	
  and	
  ‘de-­‐democratization’.	
  Max	
  Haiven	
  worries	
  about	
  
society’s	
  ‘financialization’.	
  	
  
	
  
All	
  of	
  these	
  ‘izations’	
  are	
  iterations,	
  with	
  slightly	
  different	
  emphases,	
  of	
  the	
  same	
  
worrying	
  dynamic	
  –
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The	
  early	
  years	
  of	
  the	
  new	
  millennium	
  were	
  difficult	
  for	
  corporations.	
  Enron	
  and	
  
Worldcom	
  had	
  collapsed	
  in	
  fiery	
  implosions	
  of	
  hubris	
  and	
  greed.	
  Protestors	
  were	
  in	
  the	
  
streets	
  of	
  cities	
  worldwide	
  marching	
  against	
  globalization-­‐fuelled	
  corporate	
  rule.	
  And	
  
corporate	
  leaders,	
  unusually	
  self-­‐critical,	
  were	
  conceding	
  all	
  was	
  not	
  well,	
  that	
  it	
  was	
  
time	
  for	
  things	
  to	
  change.	
  	
  
	
  
I,	
  in	
  the	
  meantime,	
  was	
  making	
  a	
  film	
  and	
  writing	
  a	
  book	
  that	
  claimed	
  corporations	
  are	
  
psychopathic	
  institutions.	
  	
  	
  
	
  
The	
  project	
  reflected	
  the	
  zeitgeist	
  of	
  the	
  time,	
  but	
  it	
  was	
  really	
  another	
  film,	
  released	
  
around	
  the	
  same	
  time,	
  that	
  turned	
  out	
  to	
  be	
  truly	
  prescient	
  of	
  what	
  was	
  to	
  come.	
  	
  
	
  
That	
  film,	
  an	
  animated	
  children’s	
  tale	
  called	
  Monsters	
  Inc.,	
  tells	
  the	
  story	
  of	
  a	
  sad	
  and	
  
dreary	
  authoritarian	
  city-­‐state	
  called	
  Monstropolis.	
  Home	
  to	
  a	
  varied	
  assortment	
  of	
  
monsters,	
  the	
  city	
  is	
  ruled	
  by	
  its	
  energy	
  company	
  Monster’s	
  Inc.,	
  which,	
  in	
  turn,	
  is	
  run	
  by	
  
a	
  dictatorial	
  CEO,	
  Mr.	
  Waternoose.	
  	
  
	
  
No	
  humans	
  live	
  in	
  Monstropolis	
  –	
  the	
  city	
  is	
  not	
  part	
  of	
  the	
  human	
  world	
  –	
  but	
  the	
  
monsters	
  can	
  enter	
  the	
  human	
  world	
  through	
  portals	
  that	
  exit	
  into	
  children’s	
  bedroom	
  
closets.	
  Employees	
  of	
  the	
  energy	
  company,	
  including	
  the	
  monster	
  protagonists	
  Sully	
  and	
  
Mike,	
  do	
  this	
  each	
  night	
  to	
  frighten	
  the	
  children	
  sleeping	
  in	
  their	
  bedrooms,	
  not	
  out	
  of	
  
any	
  animus	
  towards	
  children,	
  but	
  for	
  purely	
  economic	
  reasons.	
  Children’s	
  screams	
  are	
  
the	
  fuel	
  that	
  runs	
  the	
  energy	
  company,	
  and	
  hence	
  the	
  city.	
  Terrifying	
  children	
  is	
  how	
  
those	
  screams	
  are	
  harvested.	
  	
  
	
  
This	
  being	
  a	
  Disney	
  film,	
  the	
  apparently	
  terrifying	
  Sully	
  and	
  Mike	
  actually	
  have	
  hearts	
  of	
  
gold.	
  And	
  through	
  a	
  series	
  of	
  plot	
  twists	
  and	
  turns,	
  their	
  latent	
  goodness	
  bursts	
  to	
  the	
  
surface.	
  They	
  realize	
  they	
  love	
  children,	
  and	
  that	
  the	
  energy	
  company	
  can	
  be	
  fuelled,	
  
even	
  more	
  effectively,	
  by	
  children’s	
  laughter.	
  In	
  several	
  action-­‐packed	
  sequences	
  they	
  
overthrow	
  the	
  evil	
  CEO,	
  Mr.	
  Waternoose,	
  take	
  over	
  the	
  company,	
  and,	
  with	
  Sully	
  now	
  in	
  
charge,	
  remake	
  the	
  business	
  to	
  be	
  fuelled	
  by	
  children’s	
  laughter	
  rather	
  than	
  their	
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screams.	
  Everybody	
  lives	
  happily	
  after	
  ever	
  –	
  the	
  company	
  thrives,	
  the	
  city	
  thrives	
  (it’s	
  
no	
  longer	
  dreary	
  and	
  sad),	
  and	
  the	
  children	
  are	
  happy.	
  	
  
	
  
At	
  the	
  end	
  of	
  the	
  film	
  the	
  energy	
  company,	
  Monsters	
  Inc.	
  –	
  now	
  good	
  rather	
  than	
  evil,	
  
and	
  run	
  by	
  a	
  warm	
  and	
  (literally)	
  fuzzy	
  Sully,	
  rather	
  than	
  the	
  scary	
  multi-­‐tentacled	
  
octopus-­‐like	
  Mr.	
  Waternoose	
  –	
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These	
  initiatives	
  were,	
  in	
  turn,	
  part	
  of	
  a	
  much	
  larger	
  movement	
  among	
  major	
  
corporations,	
  unfolding	
  over	
  the	
  last	
  dozen	
  years,	
  squarely	
  aimed	
  at	
  changing	
  the	
  very	
  
nature	
  of	
  the	
  modern	
  business	
  corporation	
  –	
  transforming	
  it	
  into	
  a	
  new	
  corporation.	
  	
  	
  
	
  
Beaten	
  down	
  by	
  the	
  anti-­‐globalization	
  protests,	
  discredited	
  by	
  the	
  mind-­‐boggling	
  
skullduggery	
  of	
  Enron	
  and	
  Worldcom,	
  and	
  targeted	
  by	
  a	
  growing	
  chorus	
  of	
  critics	
  
(including	
  me),	
  corporations	
  and	
  those	
  who	
  ran	
  them	
  knew	
  things	
  had	
  to	
  change,	
  and	
  
fundamentally.	
  	
  	
  
	
  
They	
  began	
  calling	
  for	
  and	
  initiating	
  such	
  change.	
  And	
  when	
  things	
  got	
  even	
  worse	
  –	
  
with	
  more	
  corporate	
  rot	
  revealed	
  by	
  Wall	
  Street’s	
  spectacular	
  collapse	
  in	
  2008,	
  
prompting	
  new	
  rounds	
  of	
  protest	
  and	
  criticism,	
  not	
  least	
  Occupy	
  Wall	
  Street	
  –	
  the	
  call	
  
for	
  change	
  became	
  even	
  louder.	
  	
  	
  
	
  
But	
  change	
  is	
  an	
  elusive	
  concept.	
  While	
  critics	
  and	
  protestors	
  were,	
  in	
  the	
  wake	
  of	
  2008,	
  
demanding	
  curbs	
  on	
  corporate	
  power,	
  new	
  corporate	
  taxes,	
  measures	
  to	
  narrow	
  the	
  
gap	
  between	
  the	
  99	
  and	
  the	
  1	
  percent,	
  and	
  restrictions	
  on	
  corporate	
  campaign	
  financing	
  
and	
  personhood,	
  business	
  leaders	
  had	
  a	
  different	
  plan.	
  	
  
	
  
Like	
  Mike	
  and	
  Sully	
  –	
  who	
  could	
  have	
  started	
  a	
  revolution	
  to	
  wrest	
  power	
  from	
  
Monsters	
  Inc.,	
  and	
  give	
  it	
  to	
  the	
  people,	
  or	
  the	
  monsters,	
  but	
  instead	
  chose	
  

–
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In	
  the	
  early	
  2000s	
  –	
  when	
  I	
  was	
  working	
  on	
  The	
  Corporation	
  film	
  and	
  book	
  –	
  only	
  a	
  
handful	
  of	
  companies	
  had,	
  albeit	
  with	
  much	
  fanfare,	
  adopted	
  this	
  kind	
  of	
  approach	
  –	
  
Ben	
  &	
  Jerry’s,	
  Tom’s	
  of	
  Maine,	
  Nature’s	
  Gate,	
  Whole	
  Foods,	
  Ray	
  Anderson’s	
  Interface	
  
(which	
  we	
  prominently	
  featured	
  in	
  the	
  film).	
  But	
  all	
  were	
  relatively	
  small	
  companies	
  and	
  
not	
  publicly-­‐traded	
  at	
  the	
  time.	
  	
  
	
  
Now,	
  just	
  a	
  dozen	
  years	
  later	
  most	
  of	
  the	
  world’s	
  major	
  corporations	
  are	
  claiming	
  
they’ve	
  remade	
  themselves	
  along	
  these	
  lines,	
  a	
  kind	
  of	
  Ben-­‐and-­‐Jerryification	
  of	
  big	
  
business	
  that’s	
  seeing	
  them	
  embed	
  social	
  and	
  environmental	
  values	
  deep	
  in	
  the	
  cores	
  of	
  
their	
  business	
  plans,	
  operations,	
  and	
  cultures.	
  	
  	
  
	
  
It	
  began	
  in	
  earnest	
  around	
  2005,	
  according	
  to	
  political	
  scientist	
  and	
  sustainability	
  expert	
  
Peter	
  Dauvergne.	
  	
  “We	
  began	
  to	
  see,”	
  he	
  says,	
  “many	
  of	
  the	
  world's	
  biggest	
  branded	
  
companies,	
  from	
  Walmart	
  to	
  Coca-­‐Cola	
  to	
  Proctor	
  &	
  Gamble,	
  suddenly	
  making	
  very	
  
sweeping	
  promises	
  of	
  full	
  sustainability,	
  promises	
  such	
  as	
  100%	
  carbon	
  neutrality,	
  zero	
  
waste	
  to	
  landfills,	
  100%	
  recycling.”	
  	
  
	
  
Walmart,	
  for	
  example,	
  pledged	
  in	
  2005,	
  “To	
  be	
  supplied	
  100	
  percent	
  by	
  renewable	
  
energy;	
  to	
  create	
  zero	
  waste;	
  and	
  to	
  sell	
  products	
  that	
  sustain	
  people	
  and	
  the	
  
environment.”	
  Dauvergne	
  says	
  he	
  initially	
  thought,	
  “Oh,	
  this	
  is	
  just	
  more	
  greenwashing,”	
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ready	
  and	
  able	
  to	
  take	
  on	
  the	
  world’s	
  most	
  pressing	
  problems
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ruling	
  society;	
  to	
  encourage	
  us,	
  ‘the	
  people’	
  to,	
  like	
  the	
  monster-­‐citizens	
  of	
  
Monstropolis,	
  celebrate	
  its	
  rule.	
  	
  	
  
	
  
That’s	
  the	
  true	
  message	
  of	
  the	
  new	
  corporation,	
  as	
  it	
  was	
  of	
  the	
  Monsters	
  Inc.	
  movie	
  –	
  
that	
  the	
  corporation’s	
  tightening	
  and	
  totalizing	
  grip	
  on	
  society	
  is	
  not	
  to	
  be	
  feared	
  as	
  a	
  
threat,	
  but	
  to	
  be	
  embraced,	
  as	
  a	
  warm	
  and	
  fuzzy	
  hug.	
  
	
  	
  
	
  


