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PURPOSE
1.00 The main purposes of this policy are to provide direction to the members of the
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up to the limit of the available funding in compliance with relevant policies and
directives.

“commitment authority” means the authority to commit the university to legally
binding contracts with external parties.

“contract” means a legally binding promise or agreement between two or more parties
for consideration that is enforceable by law.

“one-over-one approval” means approval authority provided by an individual's
supervisor attesting to the validity of the expenditure where there may be a potential or
perceived conflict of interest so that no one is placed in a position where they authorize
a payment to themselves or to their benefit.

“signing authority” means legal authority delegated to specific positions within the
university. This encompasses various types of authority including commitment and
approval authority.

POLICY

COMMITMENT AUTHORITY

The Board of Governors of the University of Victoria is responsible for the management
of the university and its resources. The Board may delegate signing authority and
responsibility for matters necessary for the management of day-to-day operations in
accordance with the University Act to the President, Vice-Presidents and other
employees of the university.

The level of authority required to enter into contracts and to bind the university to the
terms of such shall depend on the dollar amount of such contracts as set out in
Schedule A of this Policy. For clarity, the values of interdependent contracts that
comprise a single obligation are deemed to be a single transaction for purposes of
determining signing thresholds in Schedule A.

No person may sign any document that creates an obligation or undertaking on behalf
of the university unless that individual has signing authority in accordance with this
policy and the attached Schedule A.

The delegated signing authority must ensure that contracts are reviewed and approved
in accordance with the Contract Review Procedures prior to contract execution.

Signing authority delegated by the Board can be delegated in accordance with the
Signing Authority Delegation Procedures.

APPROVAL AUTHORITY

Approval of the university’s Budget Framework by the Board of Governors and the
subsequent detailed budget approved by the President confers authority upon account
holders to make expenditures within the amounts and scope of the accounts delegated
to them in the budget, subject to:
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12.00

a) the dollar amount limits for single transactions as outlined in Schedule B;
b) the Signing Authority Approval Procedures;

¢) relevant University policies and procedures; and

d) external funding, including donor, terms and conditions, if applicable.

Account holders of restricted funds (e.g. sponsored research, endowment spending and
other specific purpose funds) may approve expenditures within the amounts of the
restricted funding available, subject to (a), (b) (c), and (d) in section 10.00 above.

Signing authority may be delegated in accordance with the Signing Authority Delegation
Procedures. Account holders remain responsible to ensure that expenditures do not
exceed the funding available, and in the case of restricted funds, are consistent with the
restricted intent of the funding.

AUTHORITIES AND OFFICERS

13.00 The following is a list of authorities and officers for this policy:

i)
i)
ii)

iv)

Approving Authority: Board of Governors

Designated Executive Officer: Vice-President Finance and Operations
Procedural Authority: Vice-President Finance and Operations
Procedural Officer: Executive Director, Financial Services

RELEVANT LEGISLATION
University Act, RSBC 1996, c. 468

RELATED POLICIES AND DOCUMENTS
Purchasing Services Policy (FM5105)

Determination of Employment Relationship (HR6325)

Fund Raising and Gift Acceptance Policy (ER4105)

External Research Funding Agreements (RH8200)

Research Funding Management and Financial Accountability Policy (FM5405)



http://canlii.ca/t/84f5
https://www.uvic.ca/universitysecretary/assets/docs/policies/FM5105_1750_.pdf
https://www.uvic.ca/universitysecretary/assets/docs/policies/FM5105_1750_.pdf
https://www.uvic.ca/universitysecretary/assets/docs/policies/HR6325_5610_.pdf
https://www.uvic.ca/universitysecretary/assets/docs/policies/er4105.pdf
https://www.uvic.ca/universitysecretary/assets/docs/policies/RH8200_1210_.pdf
https://www.uvic.ca/universitysecretary/assets/docs/policies/FM5405.pdf

SCHEDULE A — Commitment Authority Table

Corporate Seal
Commitment/Contract Threshold
Type (Single



Research Funding Agreements

| Commitment/Contract | Threshold | Required Signatures
Type (Single One of And One of And One of
transaction)  Sjgnature 1 Signature 2 Signature 3









http://www.uvic.ca/universitysecretary/assets/docs/policies/FM5105_1750_.pdf
http://www.uvic.ca/universitysecretary/assets/docs/policies/FM5105_1750_.pdf

Director, Research
Centre

Up to $500,000

Executive Director or
Director of Administrative
Unit;

Dean;

Manager of
Administrative Unit;
Chair or Director of
Academic Unit



https://www.uvic.ca/vpacademic/resources/contracting/index.php
https://www.uvic.ca/vpacademic/resources/contracting/index.php

VP Research &
Innovation;

VP External Relations;
Chair, or Vice Chair of
BOG



VP Research &





https://www.uvic.ca/vpfo/financial-services/assets/docs/ccard/ccard-restricted-items.pdf




SIGNING AUTHORITY -



Legal Review
6.00 The General Counsel must review all contracts, regardless of value, where there is

potential for significant or uncertain liability to the university. While contract signing
authorities must use their own judgment in determining which contracts need to be



Excluded Employment Contracts Review

12.00 All excluded employee appointment contracts, not including Deans or Associate Deans,
require review by the Associate Vice-President, Human Resources, or designate, prior to
the conveyance of the written employment offer and/or appointment contract to the
candidate.

Exceptions
13.00 Legal, insurance and privacy reviews may not be required in situations where the



SIGNING AUTHORITY — APPROVAL PROCEDURES

Procedural Authority: Vice-President Finance & Operations Effective Date: December 2016

Procedural Officer: Executive Director, Financial Services Supersedes: New
Parent Policy: Signing Authority Policy (FM5100) Last Editorial Change: January 2018
PURPOSE
1.00 To outline the responsibilities of those individuals within the university who have

2.00

3.00

4.00

5.00

authority to approve expenditures and to provide assurance that expenditures:

a) are required for university purposes;

b) comply with university policy and procedures and applicable external funding,
including donor, terms, where applicable; and

¢) avoid any potential or perceived conflict of interest.

SCOPE
These procedures apply to all funds administered by the university.

DEFINITIONS
The definitions contained in the university’s Signing Authority Policy (FM5100) apply to
these procedures.

PROCEDURES

Approval of the university’s Budget Framework by the Board of Governors and the
subsequent detailed budget approved by the President confers authority upon account
holders to make expenditures within the amounts and scope of the accounts delegated
to them in the budget and subject to the dollar limits outlined in Schedule B of the
Signing Authority Policy.

Individuals responsible for restricted funds such as research and specific purpose funds,
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Approval Authority
Account holders are assigned responsibility for budgets and FAST accounts by virtue of
their position.

Account holders may delegate authority to approve expenditures, subject to the
amounts allocated in their budgets or for a lower fixed dollar value, and within the limits
outlined in “Schedule B” of the Signing Authority Policy.

Delegations can be temporary or ongoing.

Only the account holder may delegate approval authority to other employees.

Account holders remain responsible for expenditures approved by delegates even
though delegates have been granted authority.

One-over-one approval authority cannot be delegated although if another person is
appointed in a temporary acting capacity to the account holder’s position they will inherit
the account holder’s approval authority as well as one-over-one approval authority.

Delegation of approval authority must be in writing using the prescribed form.

RELATED POLICIES AND DOCUMENTS
Signing Authority Policy (FM5100)



	Signing Authority

