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Purpose

1.00 The following procedures define how the interim appointment of acting Associate Deans
Indigenous will be conducted. Acting appointments will be made to ensure the collective
agreement and position description mandated tasks are undertaken while the policy for
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6.00

6.00

7.00

8.00

9.00

5.01 The Board of Governors has delegated its authority to make appointments to the
President or the appropriate vice-president. For the purposes of this procedure, the
Vice-President Academic and Provost is responsible for approving appointments of
acting Associate Deans Indigenous. The Vice-President Academic and Provost will
act in collaboration with the Vice-President Indigenous for all such appointments.

By July 7, 2023 or as soon as practicable thereafter, the Vice-President Academic and
Provost and the Vice-President Indigenous will collaborate to determine which Faculties
or groupings of Faculties will host the initial set of Associate Deans Indigenous on an
interim basis.

By September 1 2023 or as soon as practicable thereafter, the Dean of the Relevant
Faculty will consult with the Indigenous faculty members of the Relevant Faculty
regarding any additional criteria or mandate for the position beyond the role outlined in
the Position Description: Associate Dean Indigenous (attached for information)

and will provide any proposed additions specific to the Relevant Faculty to the Vice-
President Indigenous. Any additional criteria or mandate will be based on the needs of
the Faculty.

Once the final position description specific to the Relevant Faculty is approved by the
Vice-President Indigenous and Dean of Relevant Faculty, the Dean will circulate the
position description within the Relevant Faculty and seek nominations of Indigenous
candidates for the role of acting Associate Dean Indigenous. The Dean will contact those
who have been nominated to ensure they are willing to be considered as a candidate
and will gather their cover letter and updated CV to support their consideration. The
Dean will write a summary of the candidate’s performance evaluations for the last four
years. By October 1, or as soon as practicable thereafter, the Dean will advise the Vice-
President Academic and Provost and the Vice-President Indigenous of the names of
candidates and provide their cover letter, cv and the Dean’s performance summary.

The Vice-President Academic and Provost and the Vice-President Indigenous will
collaborate to select candidates for each Faculty or grouping of Faculties. Each
candidate’s information will be considered in relation to the position description.

8.01 In selecting an acting Associate Dean Indigenous, the Vice-President Academic
and Provost will consult with the Deans of the group of Faculties sharing the
Associate Dean Indigenous.

8.02 In selecting an acting Associate Dean Indigenous, the Vice-President Indigenous
will form an advisory committee including representatives from Indigenous
community and from the Indigenous Strategic Leadership Advisory (ISLA) (who
will consult with and represent ISLA), to inform the Vice-President Indigenous.

As determined by the Vice-President Academic and Provost in collaboration with the

Vice-President Indigenous, acting Associate Deans Indigenous will be appointed either
for one or two years so that the future appointment of these positions can be staggered.
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Authorities and Officers
10.0 The authorities and officers for this procedure are:

() Approving Authority: Senate and Board of Governors

(i) Designated Executive Officer: Vice-President Academic and Provost and Vice-
President Indigenous

(i) Procedural Authority: Vice-President Academic and Provost
(iv) Procedural Officer: Deputy Provost

Related Policies and Documents
e Position Description template, Associate Dean Indigenous
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The Associate Dean Indigenous shall provide advice and support to the Dean, where the
Dean is making a recommendation in the reappointment, promotion or tenure/continuing
appointment of an Indigenous candidate.

Where requested by an Indigenous Member, the Associate Dean Indigenous shall provide
advice and support to the Chair/Salary Evaluation Committee where the evaluation of that
Member is being undertaken.

The Associate Dean Indigenous shall provide advice and support to the Dean, where the
Dean is determining salary adjustments of an Indigenous candidate.

Requests for cultural or ceremonial leave under the provisions of the Special Leave article
will be made to the Chair, who shall forward it to the Associate Dean Indigenous for advice
before it is sent to the Dean for their recommendation to the Vice-
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