


 
1  One regular staff member selected jointly by CUPE 951 and the 

PEA from the Faculty of Education elected by staff members in 
the Faculty of Education 

 
1 The Dean, who will serve as Chair of the Committee 
 
At the time of the election of the regular faculty members to the 
Committee an alternate for each elected faculty member shall be 
designated. Should a faculty member of the Committee agree to be 
considered by the Committee for the position of Associate Dean 
(Research and Graduate Programs), then that member will be replaced 
automatically by the alternate for that member. If a vacancy occurs on 
the Committee, during the interview stage, the vacancy shall not be 
filled. 

 
The alternate for the members-at-large shall be that candidate in the 
election of the members-at-large who receives the next highest number 
of votes to the elected members. 

 
The alternate for the faculty member elected from a Department shall be 
that candidate in the election from the Department who receives the 
next highest number of votes to the elected member. 

 
In the event that an alternate is needed and that no alternate was 





3.2 Under normal circumstances, a review should take four weeks, with six 
weeks being the maximum. During the period of assessment, the 
Committee must ensure that the ability of the incumbent to discharge 
the duties and responsibilities of the position is not undermined by the 
process. 

 
3.3 The incumbent must be advised of: the measures to be used under 

section 3.1 for assessment; the individuals and constituency groups the 
Committee plans to consult; and the schedule for each stage of the 
process.  

 
3.4 The Committee shall review all evidence and reach a decision on a 

recommendation to the Vice-President Academic and Provost on 
reappointment by simple majority vote.  

 
3.5 The Committee shall determine by secret ballot administered by the 

Office of the Dean the acceptability of a reappointment to the regular 
faculty members of the Faculty. Before the ballot the Committee shall 
make available a copy of the candidate’s curriculum vitae to each 
Department and School. If the Committee’s candidate receives at least 
sixty percent of the votes cast, the Dean shall present the 
recommendation to the Vice-President Academic and Provost. If the 
Committee’s candidate is not ratified, the Committee shall meet again to 
determine the appropriate course of action.  

 
3.6 The recommendation for reappointment shall be in the form of a report 

including recommendations for action and a rationale for the 
Committee’s recommendation. If the Vice-President Academic and 
Provost decides to offer the reappointment to the candidate and the 
candidate accepts, the ratification ballot results shall be published.  

 
3.7 When the Vice-President Academic and Provost has approved the 

appointment, and the incumbent has accepted there shall be a meeting 
between the Dean and the Associate Dean (Research and Graduate 
Programs) to discuss any issues   arising from the reappointment 



Department/School must indicate that they are prepared to approve the 
appointment and rank.  

 
4.4 The Committee shall determine by secret ballot administered through 

the Office of the Dean the acceptability of its candidate to the regular 
faculty members of the Faculty. Before the ballot the Committee shall 
make available a copy of the candidate’s curriculum vitae to each 
Department and School. If the Committee’s candidate receives at least 
sixty percent of the votes cast, the Dean shall present the 
recommendation of the Committee to the Vice-President Academic and 
Provost. If the candidate is not ratified, the Committee shall meet to 
determine the appropriate course of action.  

 
4.5 The recommendation for the suggested candidate must be in the form of 

a report including recommendations for action and a rationale for the 
Committee’s choice. 

 
If the Vice-President Academic and Provost decides to offer the 
appointment to a candidate for whom a secret ballot was conducted, the 
results of the ballot shall be published.  

 
4.6 When the Vice-President Academic and Provost has approved the 

appointment, and the successful applicant has accepted, there shall be 
a meeting between the Dean and the new Associate Dean (Research 
and Graduate Programs) to discuss  any issues arising from the 
appointment process as they relate to the mandate for the next term. 

 
 
 
 
 
 


	PREAMBLE

