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10.01 In the event that an alternate is required and no alternate was determined at the 
time the Committee was constituted, an alternate will be appointed by the 
remaining members of the Committee after appropriate consultation. 

 
General Committee Responsibilities 
 

11.00 Committee members are expected to attend the Committee’s meetings and must 
participate in interviews. A Committee member who is not able to meet these 
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16.01 Only the Chair (or designate) may speak on behalf of the Committee.  
 

16.02 A member of the Committee who has breached confidentiality shall be subject to 
sanction by the Chair, potentially including dismissal from the Committee and 
forfeiture of constituency representation.  Members of the Committee should 
respond to general questions on the Committee’s progress by referencing 
procedural decisions of the Committee as recorded in the confidential summary 
record.  At no point is it appropriate to reference opinions or comments 
expressed at meetings of the Committee. 

 
17.00 Committee records shall be managed in accordance with the university’s Protection of 

Privacy (GV0235) and Records Management (IM7700) policies and associated 
procedures.  

 
Consultation with Constituencies 

18.00 Committee members are responsible for exercising their best judgment in the interests 
of the appointment process and are expected to seek information from their 
constituencies and keep constituencies apprised of the non-confidential aspects of the 
appointment process.  
 
18.01 The Chair will guide Committee members with respect to consultations with their 

constituencies.  
 

Review and Re-Appointment of the Incumbent 
19.00 If the incumbent elects to stand for a consecutive term after reviewing the criteria 

established by the Committee under section 12.00, the Committee shall determine 
through the steps contained in 19.01 – 19.02 whether or not to recommend the 
incumbent’s reappointment.  

 
19.01 The past performance of the incumbent shall be assessed in the context of the 

university’s and the pertinent office’s future directions and strategic plans. 
Material to be examined by the Committee shall include but is not limited to:  
o a current curriculum vitae;  
o the criteria established by the Committee under section 12.00;  
o the criteria and objectives established for the position at the time of initial 

appointment;  
o a summary of the evaluations carried out by the Vice-President(s) to whom 

the incumbent reports; and  
o the results of consultations with constituency groups.  

 
19.02 The incumbent shall be invited by the Committee to provide a written self-

assessment which includes a statement of past and projected leadership in the 
context of the criteria established for continuation in the position.  

 
20.00 The incumbent must be advised of: the measures to be used under section 19.00 for 

assessment; the individuals and constituencies the Committee plans to consult; and the 
schedule for each stage of the review process.   
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21.00 A review should normally not take longer than eight weeks. During the period of 
assessment, the Committee must take steps to ensure that the ability of the incumbent 
to discharge the duties and responsibilities of the position is not undermined by the 
process. 

 
Voting 

22.00 The Committee shall reach a decision on its recommendation to the President to re-
appoint an incumbent through a simple majority vote.  

 
22.01 If after completing the review process the Committee recommends the 

incumbent for a further term, the Committee shall proceed with the actions set 
out in sections 29.00 – 32.00 of these procedures.   
 

22.02 If after completing the review process the Committee does not recommend the 
incumbent for a further term, the Committee shall proceed to the search 
procedures. 

 
Search Procedures 

23.00 Where the incumbent does not wish to be considered for a consecutive term, has served 
the term limit, or if after completing the review, the Committee does not recommend 
the incumbent for reappointment, the Committee shall invite members of the university 
community to suggest possible candidates and shall advertise the position. 

 
23.01 The Chair may elect to engage a search consultant in cases where the position is 

open to external candidates.  
 

Candidate Selection 
24.00 The Committee shall gather relevant information about the candidates and shall then 

select a short list of candidates.  
 

25.00 The Committee shall determine how best to seek feedback from and acquaint 
candidates on the final shortlist with: academic leadership, students, faculty, and staff 
within the pertinent Vice-President’s office
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Ratification  
29.00 The Committee will determine by secret ballot, administered through the Office of the 

University Secretary, the acceptability of its recommended candidate to the regular 
faculty members of each faculty and the Division of Medical Sciences. Prior to the ballot, 
the Committee shall make available a copy of the candidate’s curriculum vitae to each 
unit.  

 
29.01 To be ratified, the candidate must have a minimum approval rate of 60% of 

votes cast.  
 

30.00 In the event of an unsuccessful ratification ballot, the Committee shall meet to 
determine an alternate course of action.  

 
Recommendation for Appointment 

31.00 If the Committee’s nominated candidate is ratified, the Chair will recommend the 
candidate to the President for appointment.  

 
31.01 The recommendation shall be in the form of a report and include 

recommendations for action and a rationale for the Committee’s decision. 
 
Publication of Ratification Results 

32.00 If the President offers the appointment to the candidate and the candidate accepts, the 
results of the ratification ballot shall be published.  

 
Debriefing 

33.00 
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