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4.01 The University Secretary, or an alternate designated by the President shall serve as
Secretary of the Committee.

Committee members are expected to attend the Committee’s meetings and must
participate in interviews. A Committee member who is not able to meet these expectations
shall resign from the Committee and an alternate may be appointed in accordance with
section 6.00.

Where possible, alternates will be identified who may be asked to serve when a member
needs to resign from the Committee before it begins to interview candidates. Alternates
cannot be added after this point as each member of the Committee must participate in the
interviews of and hear the Committee’s deliberations with regard to the merits of all of the
candidates prior to making a recommendation. In the event that an alternate is needed
and no alternate was determined at the time the Committee was constituted, the alternate
shall be appointed by the remaining members of the Committee after appropriate
consultation

During the search and selection process, the Committee should acquaint itself with human
rights requirements, university equity and diversity policies, include equity issues in its
consideration of criteria for the position, and take steps to widen the pool of qualified
applicants to include women, persons with disabilities, visible minorities, Indigenous
peoples, people of all sexual orientations and genders, and others who may contribute to
the further diversification of the university. Postings for the position, both internal and
external, shall include the current equity statement. The Committee should familiarize itself
with best practices for conducting fair and equitable selection processes.

Committee members are responsible for exercising their best judgment in the interests of
the appointment process and the university. They may keep colleagues apprised of the
non-confidential aspects of the appointment process and encourage them to provide input
through the Chair or Committee Secretary.

8.01



10.00 Documentation received by the Committee during its deliberations is confidential. Personal
information is managed and protected in accordance with the Freedom of Information and
Protection of Privacy Act and the University's Protection of Privacy Policy GV0235.

11.00 The Committee will acquaint itself with the requirements of the position of Vice President
Finance and Operations by various means, normally including meeting with the incumbent
and will establish criteria on which the candidates shall be judged.

12.00 After the appointment is made, the President may convene the Committee to evaluate the
process and to provide advice on any revisions to these procedures.
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JURISDICTION
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(b) If the Vice-President Academic and Provost is unable to serve as Interim
President, then the Vice-President Research and Innovation will be named
as Interim President;

(© If the Vice-President Research and Innovation is unable to serve as Interim
President, then the Vice-President Finance and Operations will be named as
Interim President; and

(d) If the Vice-President Finance and Operations is unable to serve as Interim
President, then the Vice-President External Relations will be named as
Interim President.

9.02 In the case of a Vice-President or the University Secretary, the President will
approve the Interim Executive Officer appointment.

9.03 If the President becomes incapacitated, the Board Chair will approve the
appointment of an Interim President after consulting with the Board Vice-Chair.
This appointment is subject to ratification by the Board of Governors at the earliest
opportunity.

10.00. As Interim Executive Officer, the appointed individual takes on the decision making
functions and authorities of the incumbent. It is the responsibility of the office of the
Executive to ensure compliance with university policy, procedures and processes when
granting delegation of authority (such as signing authority).

11.00. Interim Executive Officer appointments may be made for up to three months. In cases
where an appointment is needed for more than three months, the procedures for
appointing an Acting Executive as per the relevant policies and procedures will apply — see
sections 5.00 to 7.00 above.

12.00. Interim Executive Officer appointments will ordinarily occur as a result of vacation coverage
or other short term absences and will therefore not attract additional compensation. In



13.00. The office of the
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