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Executive Summary
The!University!of!Victoria's!2007!Strategic!Plan!“A!Vision!for!the!Future!–!Building!on!Strength”!identified!sustainability!as!a!priority!for!
the!institution.!We!recognize!that!sustainability





Overview:
UVic's!commitment!is!holistic:!we!strive!to!integrate!sustainability!into!our!teaching,!research,!campus!operations!and!community!
partnerships.!This!approach!allows!us!to



Encouraged use of public transit/active transportation Complete Employee!Buss!pass!program!investment!
$350,000!per!year.!UPASS!investment!of!
$180,000!per!year.!

Encouraged alternatives to travel in fleet vehicles – 
bicycles, scooters, electric carts

Complete Comprehensive!TDM!Program!in!place!to!
encourage!alternative!travel!in!fleet!vehicles.!

Changed from gas to electric lawn maintenance 
equipment

In!progress

Established travel reduction goals Complete Increase!modal!split!of!transit,!cycling,!walking!
and!car!pooling!to!70%!of!modal!split!by!2014.!

Adopted a travel policy In!progress
Expansion of Car Share Co-op on Campus Complete 4!car!share!vehicles!now!located!on!campus Uvic!offers!free!memberships!in!Victoria!Car!

Share!Co"op!to!employees!who!make!
commitment!to!transit,!cycling!or!walking!as!
main!mode!of!commuting.!

Expansion of telephone and videoconference Complete 2!new!facilities!added!as!a!part!of!new!
development

University!systems!continues!to!support!
education!and!training!for!facilities

1.2 Stationary fuel combustion and 
electricity

Action Action!Taken Outcome/Performance!Measure Notes!Clarifying!Action!Taken



Initiated or completed a building energy retrofit Complete Energy!system!retrofits!are!a!key!component!of!
all!building!renovations!and!upgrades.!!

Establish electrical energy goals Complete Reduce!campus!electricity!consumption!by!20%!
over!2007!baseline!



Supported alternative travel 
(bike/skateboard/walk/transit) for meetings

Complete

Expanded cycling infrastructure Complete 188!new!bike





Encourage use of public transit/active transportation Planned Part!of!comprehensive!TDM!program. On!going

Encourage alternatives to travel in fleet vehicles – 
bicycles, scooters, electric carts

Planned Part!of!comprehensive!TDM!program. On!going

Change from gas to electric lawn maintenance equipment Planned On!going

Change to manual lawn and yard maintenance equipment Planned Review!with!Grounds!Division!underway!to!
identify!opportunities!for!manual!lawn!and!yard!
maintenance.!

Fall!2009

2.2 Stationary Fuel Combustion (including 
electricity)

Action Action!Planned Outcome/Performance!Measure Notes!Clarifying!Action!Taken Timeframe
Undertake workstation tune-ups to help staff understand 
what they can do to reduce personal energy use 

Planned Fall!2010

Supply power bars – to turn off power to non-essential 
items when not in use (e.g. phone chargers)

Planned Fall!2009

Replace # computers with EnergyStar models Planned All!computers!will!be!replaced!with!energy!star!
models.!

As!required

Ask staff to close blinds daily Planned Education!program!with!assistance!from!
Janitorial!division

Summer!2009

Encourage staff to use stairs Planned On!going
Turn off lights in unused rooms In!progress On!going
Replace Refrigerators (EnergyStar rated appliance) In!progress On!going
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Replace other appliances (with EnergyStar rated 
appliance)

In!progress On!going

Install motion activated lights Planned As!identified
Undertake lighting retrofit Planned On!going
Apply for LEED existing building rating Planned On!going
Undertake building energy audit at LOCATION(s) Planned Fall!2009
Conduct a review of central heating plants and 
distribution infrastructure. 

Planned Spring!2009

Investigate the potential for integrated resource recovery 
as a part of CRD sewage treatment strategy

Planned MOU!being!established!with!CRD!for!resource!
recovery!opportunities.!

Spring!2009



Develop document library (online and one printed copy) 
for large documents

In!progress On!going

Restructure a process to use less paper Planned Where!
appropriate

Actions on non-paper related supplies:
Purchase cradle to cradle goods Planned Where!

appropriate
Develop a triple bottom line framework for university 
purchasing

Planned Currently!sustainability!is!an!element!of!Uvic's!
purchasing!policy,!but!we!would!like!to!actually!
create!a!TBL!framework!for!major!purchasing!
decisions.

Winter!2009

Consolidate shipments of supplies to campus Planned As!a!part!of!work!with!corporate!suppliers!and!
strategic!alliances,!Purchasing!is!working!to!
consolidate!supply!delivery!to!campus!for!items!
such!as!office!goods.

On!going

Develop additional product service agreements, for 
example: extended manufacturer responsibility regarding 
the reuse and recycling of packaging and the item itself 

Planned On!going

2.4 Travel

Action Action!Planned Outcome/Performance!Measure Notes!Clarifying!Action!Taken Timeframe

June!30,!2009 9

/ y g
Initiate Travel Policy In!progress A!new!employee!travel!policy!is!being!developed!

that!is!in!line!with!our!Sustainability!Action!Plan!
goals.

Winter!2009

Mandate car pooling to government meetings Planned On!going
Support alternative travel (bike/skateboard/walk/transit) 
for meetings

Planned On!going

Develop a plan for a village centre and multi-modal 
transportation hub

Planned This!planning!study!will!allow!UVic!to!look!at!
future!development!options!for!a!village!centre!
concept!designed!around!our!main!transit!
exchange!and!student!services.

Fall!2009

Automate Employee Bus Pass Planned Transition!program!from!monthly!cards!to!
V' ' E) rvillages EK zE 9 q a f' ' a a g'2 Hm pE a lVPg V' “ll2V S'PVgPS
Em cm0V' ' E) rTs EK zE 9 q a f' ' a a g'2 Hm pE a lVPg flVPg a V' “ll2V S“2VgSgg
Em cm2V' ' E) swipge

!!!!!!

!!

Fall!2009

transportatiob



2.5 Employee Engagement

Action Action!Planned Outcome/Performance!Measure Notes!Clarifying!Action!Taken Timeframe
Provide climate change education In!progress Continuing!studies,!events,!lectures,!forums!and!

workshops!to!be!hosted!with!on!and!off!campus!
partners.

On!going

Provide conservation education In!progress Continuing!studies,!events,!lectures,!forums!and!
workshops!to!be!hosted!with!on!and!off!campus!
partners.

On!going

Develop Green Teams Planned Sustainability!action!teams!to!be!created!in!every!
department!to!help!implement!sustainability!
policy!and!Action!Plan.!

Fall!2009

Support Green Teams (resources) Planned Staff!in!the!Office!of!Planning!and!Sustainability!
will!be!dedicated!to!support!teams!on!an!ongoing!
basis.

On!going

Provide green tips In!progress On!going
Support professional development Planned Staff!in!a!number!of!departments!will!be!sent!to!

seminars,!workshops!and!conferences!focusing!
on!environmental
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