Psychology 334 (A01)
Organizational Psychology
CRN: 31210
Session: Summer 2022

Class Time and Location
Monday and Wednesday 10:30 to 12:20 pm, Friday 10:30 to 11:30. May 9 to June 24 Location: online
Meeting I1D: 836 9289 8457
Passcode: 504097
https://uvic.zoom.us/

Professor

Dr. Jim Gibson, PhD

Email: only use for yes/no questions (e.g., query if your thesis statement or project is acceptable)
jemgibso@UVic.ca

Phone: If you cannot make office hours or are in the middle of an exam, please call me 250-882-9224

Office Hour
online via Zoom 45 minutes after Wednesday and Friday’s class or by appointment
https://uvic.zoom.us/
Meeting ID: 810 3808 1947
Passcode: 868610

Teaching Assistant
TBA

Contacting the Professor

I prefer that you ask questions in class or during office hours. You are welcome to ask me questions via
email (Jemgibso@uvic.ca). However, | will only provide a yes/no response if it applies to your question. If your
questions are not addressed in the documentation provided online, then I will answer such questions with a
general announcement to the class when | lecture or in an announcement sent out via Brightspace. If | do not
address your question, then | recommend you study the online documentation for your answer (9 times out of
10 that is where you will find your answer). Another option is for you to speak with me during class, office
hours, or if you cannot make the office hours, at the beginning or end of class we can book a time that works for
both of us.

Text: Gibson, J. (2022). An introduction to industrial and organizational psychology. Victoria, BC: Rusen
Holdings. A free PDF copy is available on Brightspace for all enrolled students.

Helpful Websites
American Board of Professional Psychology http://www.abpp.org/i4a/pages/index.cfm?pageid=3314

Society for Industrial/Organizational Psychology www.siop.org
Society for Human Resource Management (SHRM) http://www.shrm.org/

Social Psychology Network www.socialpsychology.org
Student Code of Conduct:
https://www.uvic.ca/services/advising/advice-support/academic-units/student-code-of-conduct/index.php

Course Description: This course is an introduction to organizational psychology. The sorts of questions we
will be pondering include: What is an industrial-organizational (I/O) psychologist? What kinds of challenges
are current societal changes and events presenting to 1/O psychologists? Why should 1/0 psychologists examine
individual differences? Would it be better to identify how people are the same rather than how they are
different? Does it make a difference how we assess abilities and personality? Why is measuring job



performance so important? Who are the stakeholders in the staffing process? What goes into implementing and
testing a training program? How can leaders/managers motivate others?

Pre-






accident or family affliction (See the UVic Calendar, 2021-22), you must speak with me person directly within
5 days after you missed the exam. We will discuss moving forward. When we talk, | will request you email me
a memo outlining the decision we reached regarding moving forward. If you follow this procedure, then I will
allow you to write a make-up exam or give you an average based on the other exams you write. Failure to
complete one or more tests (if you did not write test-replacement papers) will result in a grade of “N” regardless
of the cumulative percentage of all other elements of the course. N is a failing grade and factors into GPA as a
value of 0. If you require additional time to complete the course requirements, you may apply for academic
concession within 5 working days from the end of the course.

Tentative dates for the exams:



will have to write the exam, or receive a “0” for that component of the course, see the grades section in your
course outline). More information regarding specific requirements for the paper is posted on Brightspace

in the document “Guidelines for Writing Test Replacement Papers.” Please read that document before
you write a paper.


https://www.uvic.ca/calendar/future/grad/#/policy/BJujesM_E?bc=true&bcCurrent=02%20-%20Policy%20on%20Academic%20Integrity&bcGroup=Faculty%20Academic%20Regulations&bcItemType=policies
https://www.uvic.ca/calendar/future/grad/#/policy/BJujesM_E?bc=true&bcCurrent=02%20-%20Policy%20on%20Academic%20Integrity&bcGroup=Faculty%20Academic%20Regulations&bcItemType=policies
https://www.uvic.ca/calendar/future/grad/#/policy/BJujesM_E?bc=true&bcCurrent=02%20-%20Policy%20on%20Academic%20Integrity&bcGroup=Faculty%20Academic%20Regulations&bcItemType=policies

because we will need to coordinate with the topic and time. You must present on topics | have not yet covered
in class. More information regarding specific requirements for class presentations is posted on
Brightspace in the document “Guidelines for Class Presentations”. Total marks = 16.

Option 3. Paper. You may elect to write a paper, either on your own or with up to four other students (a
maximum of five in the group). More information regarding specific requirements for the paper is posted
on Brightspace in the document “Guidelines for Writing an Optional Assignment Paper”. Please note that
the paper submitted for this component of the course, or any part of that paper (e.g., sources) cannot be used for
any other component of the course. The requirements for this paper are the same as the requirements for test-
replacement papers with the exception that the paper option topic can be on anything covered in the entire
course. The paper for this option must be submitted in the Brightspace Assignment “Paper Option” before the
last class. | will not accept late or improperly saved papers. Total marks = 16. Do not put this paper in the Test-
replacement Assignment drop-box.



Bonus Marks
Photograph Bonus (total = 0.5 marks)
This is the same as above

Re-weighting of Highest and Lowest Mark

If you choose to complete and pass any of the assignment options 1 to 9, then I will reweight your final
grades such that whatever component of the course (except for class activities) you scored the highest will be
worth an extra 5 marks and whatever you scored the lowest will be worth 5 less marks.

Research Participation SONA (total = 1 to 9 marks)

For each optional assignment you successfully complete you qualify to earn 1 bonus mark toward your
final grade by participating in research studies conducted in the Department of Psychology. If you complete and
pass two optional assignments, then you qualify to earn 2 bonus marks, three optional assignments, then 3
bonus marks, and so on, up to 9 bonus marks if you complete and pass all nine optional assignments. For details
on participating in research studies, go to (https://uvic.sona-systems.com/Default.aspx?ReturnUrl=/) or the
Department of Psychology web site (web.uvic.ca/psyc) and click on the research link near the top of the page,
then click on the Participant Pool link at the left of the new page to see instructions for participating in the
system.

Students are not required to participate in research, and not all students wish to do so. As an alternative,
students may instead opt to gain research experience by writing a review (2 pages double spaced) of a primary
peer-reviewed research report relevant to the course. The review will be worth one mark for extra credit. You
are eligible to submit as many reviews as submitted assignments. Please speak with me about suitable journals
and my approval for the article you have chosen before writing a review. To receive credit, you must follow
these guidelines:

* If you wish to select this option, you must notify me no later than the second term test.

* You cannot use an article for this review that was used for any other component of the course (e.g.,
test-replacement paper, presentation, poster, optional paper, etc.).

» Completed reviews must be emailed to me as an attachment in PDF or Word format no later than the
last day of class in this course. Late submissions will NOT be accepted under ANY circumstances.

* Fully identify the title, author(s), source, and year of the article.

» Clearly summarize the psychological concepts in the article, the methods, the reported results, and the
implications of the results. Critically evaluate the application or treatment of the concepts in the article. If you
discover something that is incorrect, identify the error and its implications for the validity of the article. You
may find, for example, misleading headings, faulty research procedures, alternative explanations that are
ignored, failures to distinguish factual findings from opinions, faulty statements of cause-effect relations, errors
in reasoning, etc.

Evaluation Criteria

I use the I.C.E. as a method of grading all material. Specifically, “I”” stands for information, “C” stands
for connections, and “E” stands for expansions. | evaluate the quality of the information, that is, whether the
facts are relevant, accurately defined, clear, and comprehensive. This will require you to consider, explain, and
justify points you raise and why. In doing so, you may document that Point A and Point B are premises to
Conclusion C. These connections must be explicitly defined. You should not be making assumptions about my
knowledge. The material should stand on its” own. Finally, and as noted above, the information and connections
you make must have some relevance. That is, you must substantiate why you are discussing C or connecting
Point A with Point B. Expansions may be theses, ramifications, conclusions, justifications, rationalizations,
explanations, etc. They are all about the “why?” or “so what?” In relation to ICE, | typically dock marks rather
than give marks. That is, | look forward to an insightful experience when I commence reading your work.
Anything that interferes with that experience | see as a flaw. I typically deduct 2.5 marks on a 100-point scale


https://uvic.sona-systems.com/Default.aspx?ReturnUrl=/
http://web.uvic.ca/psyc

for minor flaws (e.g., typos, disorganized thought, etc.), 5 marks for more severe flaws (e.g., sentence
fragments, weak definitions, unnecessary quotation, etc.), and 10 marks or more for egregious flaws (e.g., key
points are confused or misunderstood, missing definitions, etc.). Finally, a piece of writing may have all the
necessary components, that is, it takes me from point A to point B, but because it was difficult to read or flawed
will not be considered first class work. This can often be a matter of style, organization, grammar, or a
combination of several issues. “A” work is engaging, insightful, and flawless. The more creative, engaging, and
insightful the work is, the more likely it will receive an “A+” (such work would be worthy of publication),
while the less creative, insightful, and engaging, but still relatively flawless the work is, the more likely it will
receive an “A -.” As flaws start to define the work, the letter grade drops (e.g., to a B, C, and hopefully never, to
a D or F). For feedback on your tests, | encourage you to book an appointment to see me during office hours. |
will happily review your exam with you pointing out concerns or explaining issues I may have had. For those of
you who submit a test-replacement paper, you will find feedback regarding your work on the same Brightspace
page where the assignment was originally posted, typically with the term “marked” appended


http://uvic.ca/mypage

Monday and Wednesday 10:30 to 12:20 pm, Friday 10:30 to 11:30. May 9 to June 24 Location: online

May 9 to 18

May 13
May 16
May 18

May 23

May 20 to June 1

May 27
May 30
June 1

June 3to 13

June 8
June 10
June 13

June 15 to 24

June 19
June 22
June 24

Section 1: Introductions & Assessment for Personnel Decisions

Readings: Section 1 Selection (posted on Brightspace in PDF)

Topics: History of profession, Job analysis, Criterion Measurement, Predictors, Selection
Decisions, Performance Appraisal

Test 1 Replacement Paper due by 11:30 am on Brightspace

Activity 1 in second hour

Test review first hour: Test 1 in second hour on Material in Section 1; opens 11:30
am, closes May 19 at 11:30 am. Photos due

No Class — Victoria Day

Section 2: Training and Development

Readings: Section 2 Training & Development (posted on Brightspace in PDF)

Topics: Perception, Learning, Emotions, & Motivation

Test 2 Replacement Paper due by 11:30 am on Brightspace

Activity 2 in second hour

Test review first hour; Test 2 on Material on Section 2, opens at 11:30 am and closes
May 31 at 11:30 am. Last day to withdraw from the term.

Section 3: Organizational Structure and Culture

Readings: Section 3 Culture (posted on Brightspace in PDF)

Topics: Structure, Culture, Teams, Decision Making, Creativity, and Stress

Test 3 Replacement Paper due by 11:30 am on Brightspace

Activity 3

Test review in first hour, Test 3 on Material on Section 3, opens at 11:30 am closes
June 14 at 11:30 am.

Section 4: Organizational Change

Readings: Section 4 Organizational Change (posted on Brightspace in PDF)

Topics: Power and Politics, Communication, Conflict, Negotiation and Leadership

Test 4 replacement paper will be due by 10:30 am on Brightspace

Activity 4 and Test review

10:30 to 11:30; All Optional Assignments are due (including the last optional article
summary). Test 4 on Section 4, and corresponding lectures/activities (opens at 10:30
am closes June 25 at 10:30 am.)





http://www.uvic.ca/svp
mailto:svpcoordinator@uvic.ca
http://www.uvic.ca/svp
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Prerequisites


http://www.uvic.ca/registrar/assets/docs/record-forms/rac.pdf
http://www.uvic.ca/registrar/assets/docs/record-forms/rac.pdf



https://www.uvic.ca/calendar/future/undergrad/#/policy/Sk_0xsM_V?bc=true&bcCurrent=08%20-%20Policy%20on%20Academic%20Integrity&bcGroup=Undergraduate%20Academic%20Regulations&bcItemType=policies
https://www.uvic.ca/calendar/future/undergrad/#/policy/Sk_0xsM_V?bc=true&bcCurrent=08%20-%20Policy%20on%20Academic%20Integrity&bcGroup=Undergraduate%20Academic%20Regulations&bcItemType=policies
https://www.uvic.ca/calendar/future/undergrad/#/policy/Sk_0xsM_V?bc=true&bcCurrent=08%20-%20Policy%20on%20Academic%20Integrity&bcGroup=Undergraduate%20Academic%20Regulations&bcItemType=policies
https://uvicombudsperson.ca/tips/plagiarism/
http://uvicombudsperson.ca/
mailto:ombuddy@uvic.ca;Web
http://www.uvic.ca/library/research/citation/plagiarism/
https://www.uvic.ca/library/research/citation/documents/avoiding%20plagiarism%20guideUpdate_Sept_2013.pdf

BE WELL

A note to remind you to take care of yourself. Do your best to
maintain a healthy lifestyle this semester by eating well,
exercising, getting enough sleep and taking some time to relax.
This will help you achieve your goals and cope with stresst All o
us benefit from support during times of struggle. You are not
alone.

Social Life, Friends, & Community at UVic:

Having a social network is an extremely important foundation for positive mental
health. There are lots of benefits to joining clubs, couns®ns, intramurals and teams
on campus.

https://www.uvic.ca/mentalhealth/undergraduate/connecting/index.php

Counselling Services:

Counselling Services can help you make the most of your university expeiiéege.
offer free professional, confidential, inclusive support to currently registered UVic
students.www.uvic.ca/services/counselling/

Health Services:

University Health Services (UHS) provides a full service primary health clinic for
students, and coordinates healthy student and campus initiatives.
www.uvic.ca/services/health/

Centre for Accessible Learning:

The CAL staff are available by appointment to assess specific needs, provide referrals
and arrange appropriate accommodatiowsvw.uvic.ca/services/cal/The sooner you

let us know your needs, the quickeewan assist you in achieving your learning goals in
this course.

Elders' Voices:

The Office of Indigenous Academic and Community Engagement (IACE) has the privilege
of assembling a group of Elders from local communities to guide students, staff, faculty
and administration in Indigenous ways of knowing and being.
www.uvic.ca/services/indigenous/students/programming/elders/
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