
NOTE: Based on model developed by 
P. Cam, 20 Thinking Tools. Questions 
from all quadrants can be useful, but 
some are more powerful than others.

ACCORDING TO THE   
   GERMAN PHILOSOPHER, 

HANS-GEORG GADAMER, 
ASKING GOOD QUESTIONS IS 
AN ART, and “a person skilled in 

the ‘art’ of questioning is a person 

who can prevent questions from 

being suppressed by the dominant 

opinion.” Asking good questions 

creates the space to look at a 

concept from different angles and 

leads to a deeper understanding 

of that concept. To be able to ask 

good questions, we need to have 

a good imagination. We need to 

think of different ways of looking at 

something while asking ourselves 

those “What could be” or “What 

if” questions. Good questions can 

deeply impact the way we think, 

act, and treat others.

QUESTIONS CAN BE 
CATEGORIZED AS CLOSED OR 
OPEN. Closed questions have 

specific answers. They elicit 
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