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“The more you get to know each other, the more 
you respect each other and then everyone’s just 
kind of on an even playing �eld.”  

   - person who uses drugs

Current drug policies that criminalize people who use drugs hinder harm reduction efforts. They 
also limit capacity to transform decision-making power inequities at committee tables toward more 
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Prepare before you invite people who use drugs to your decision-making table

 » Be clear about the purpose of inviting people who use drugs to the table, what you plan on doing with their 
input, and how you plan on including them in committee meetings.

 » Consult with people who use drugs and negotiate this relationship with them. Have clear terms of reference 
which describe the committee structure and decision-making process. 

 » Plan for financial compensation and proper support of people who use drugs to ensure more equitable 
inclusion of people who use drugs. See tips below under ‘Catering to specific needs of people who use 
drugs’. Negotiate these measures clearly with people who use drugs to ensure you will be meeting their 
needs.

 » Explicitly enquire about each person who uses drugs’ financial and support needs to meaningfully 
participate in your committee. Do so individually, confidentially and with respect and sensitivity.

 
 f
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