This is where you document the completion of the current performance and development cycle.
Review your notes from your Step 2 conversations then complete the following sections.

What went well? Summarize achievements or progress made towards meeting goals and learning
objectives.

Goal #1 — customer satisfaction survey results increased by 12.5% While this is slightly below the target
of 15% it is a considerable achievement given the timing of the new policies that created confusion and
diA ways to increase part icipation from some quieter team members.

Goal #4 — | am enjoying my committee work and look forward to it each month. The relationships I've
developed have been helpful in my departmental work. | think I'm making a differen






