TEAM AGREEMENTS ABOUT NORMS

TEAM NORMS

Norms are the written and unwritten social rules of work. They might include how we function in meetings, how we communicate in times
of difficulty, or how we agree to manage shared workspace. It is important for a team to reach agreement on their norms
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TEAM AGREEMENTS ABOUT NORMS

TEAM MEETINGS

Team meeting norms are specific to the way in which you choose to come together to carry out your work. These norms may require their
own conversation and review. It may also be helpful to conduct an occasional “meeting audit” where your team lists all of their internal
meetings and reviews them for form, function, effectiveness and efficiency.
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