CONSIDEROUR DIFFICULT CONV

REFLECT AND PREPARE

it is important to reflect and preparehen deciding if, when, and hotw discuss something difficulse the
following reflection prompts to consider how best to approach a conversation. Give yourself tiebgiing truly
honest about your own fears, excuses, and hesitatishite thinking through some of the possible dynamics.

SETINGINTENTION

Why should Ibring this up?
x What do | wa 5.3 (h)-0.]TJ1d?






CONSIDEROUR DIFFICULT CONVE

What other ways could | look at thisituation?

X

How might my perspective about this be incomplete? Is there something | might nat kno
about what is going on? What might | be wrong about in this?
How much of what is going on could be considered healthy disagreement (different ideas or

approaches that can be held with respect)?
What else is happening at work or on the team that is impacting us right now (work
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