COMPETENCY MODEL -



Respecting the rights of one another and being in right
relationship with all things, we are equipped to uphold a
community of belonging and accountability where Indigenous
Peoples and their ways of knowing and being enrich
education, research and service at the university.

| actively grow my understanding of the university’s location
in territories and in a place important to

Peoples. | demonstrate my knowledge of colonialism and
Indigenous rights to self-determination in my role to align
the work of the university with Indigenous laws and honour
the priorities identified by Indigenous communities. | initiate
and participate in learning opportunities that deepen my
respect for Indigenous People and their teachings, protocols,
languages, lands, waters and Knowledges.

| practice self reflection to acknowledge my identities, biases,
privilege and power. This helps me build awareness of how
my social context, distinct experiences and self-image shapes
my beliefs, feelings, thoughts and behaviour. | expand my
perspective by actively considering different ways of knowing
and being. | am willing to feel uncomfortable and vulnerable
to do this work.

| accept the responsibility | have to other people, to future
generations, to the lands and waters, and to upholding the
rights of Indigenous Peoples to self-determination. | actively
prioritize cultivating a community of care, bringing a good
heart and a good mind into my interactions with others.

| demonstrate accountability for my words and actions,
acknowledging mistakes and working together as learners
and teachers.

CHANGE AND TRANSFORMATION

Through a culture of trust, curiosity, and flexibility, we will
continuously re-imagine what we do, how we do it and why—
being courageous and open to change helps us transform our
communities and the world.

= Navigate conflict effectively
| continually grow my ability to listen to others, to engage
in dialogue and to advocate my own views skillfully so that
decisions can benefit from diverse perspectives. | work across
differences with courage, skill, and empathy to create new and
better outcomes and to deepen relationships based on trust,
respect, and consent.

= Engage with challenges and opportunities
I build the skills needed to think critically and creatively
about challenges and opportunities. | seek out contrasting
perspectives to disrupt thinking patterns and create space
for other voices when problem solving. | use inquiry, analysis
and data driven approaches to create transparency and
accountability for change.

= |[nnovate courageously
| use courage and optimism to innovate and take strategic
risks when existing systems no longer serve current needs.
| work with others to generate a range of options and ideas,




