
Competency:
CULTIVATE 
PARTNERSHIPS 

I promote collaboration, partnership and cross-organizational activities that share knowledge and pool resources to get things done. 
I share my resources, lift up other voices and champion other people’s ideas while trusting them to do the same for the good of our 
community, society and the planet.



How this 
competency could 
be demonstrated 
in your work

•	 Connecting with other departments to learn how they support UVic’s success 
•	 Considering the impact of new projects, programs or systems on other units and seeking input on implementation
•	 Identifying mutual bene�ts and seeking support from other parts of UVic and o�ering support where goals are aligned.

Sample coaching, 
re�ection or 
interview questions

•	 How could you get to know more about UVic’s goals and objectives?
•	 How do you see your role contributing to the big picture?
•	 What possibilities do you see for UVic in the future and how would you like to contribute to those?
•	 How might you connect more with others on campus you don’t work directly with?
•	 What opportunities do you have in your daily work to learn more about the contributions and accomplishments of other UVic departments?

Sample learning 
opportunities

•	 Read the di�erent University Plans to see how UVic’s diverse goals and priorities interconnect.
•	 Engage in the Campus and/or President’s updates.
•	

https://www.uvic.ca/about-uvic/university-plans/index.php

