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As the representative of the Dean of the Faculty of Graduate Studies, Chairs for Final Oral Examinations are 
responsible for the integrity of the examination.  Chairs are expected to remain impartial, and have the 
responsibility to preside in a manner fair to students and examiners, including maintenance of decorum. 
In interpreting these guidelines it is important for the Chair to distinguish between the “examining committee” 
and the “supervisory committee.”  Any reference to the “committee” shall be taken to be the examining 
committee. 
If the student or any member of the examining committee is participating virtually, the Chair should familiarize 
themselves with the Guidelines for Video Oral Examination. 
In the case where the candidate is supervised at the time of the examination by a Co-Equal Supervisory 
Committee, for the purposes of the Final Oral Examination, the “Supervisor” shall be that member of the 
supervisory committee named as the Primary Contact 
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8. Conduct post-oral discussion in camera to determine the Outcome.  The discussion and decision of the 
examining committee shall be based on the content of the dissertation or thesis as well as the candidate’s 
ability to defend it.  The Chair shall not vote in any decision taken by the examining committee. 

The Chair shall begin the in camera discussion by advising committee members that, allowing that some 
significant level of revision may be required to bring the dissertation or thesis to the required academic 
standard, their first duty is to determine if the dissertation or thesis and the oral examination are acceptable.  
Remembering that proxies of committee members do not vote, the Chair shall take a preliminary vote of the 
committee, in the same order used in the questioning above: 

- Is the oral examination acceptable? 
- Is the dissertation or thesis acceptable, either as presented or subject to revision? 

If the preliminary votes are not unanimous, the Chair shall facilitate a collegial discussion among the 
members of the committee, usually by asking members to justify their assessment and allowing members to 
exchange viewpoints.  Remembering that proxies do not vote, the Chair shall then take the final vote: 
a. For the dissertation or thesis, or for the oral examination, to be found acceptable no more than one 

member of the examining committee may be opposed.  The exception is if the lone vote opposed to 
finding acceptable EITHER the dissertation or thesis OR the oral examination is cast by the external 
examiner, in which case the examination is adjourned.  See Outcome 4b, below. 

b. If two or more members of the examining committee are opposed to finding BOTH the dissertation or 
thesis AND the oral examination acceptable, the student has 
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ACTIONS: 

i) All members of the examining committee sign the Chair’s Report. 

ii) The examining committee shall collectively make a written report to the Dean of Graduate Studies 
within 14 calendar days of the date of the oral examination outlining the reasons for the failure.  
Members of the examining committee who disagree with the outcome may submit separate reports to 
the Dean. 

iii) A student who fails an oral examination has the right to appeal and may consult with th


