Planned allocations added to reserves for future major capital (new buildings and repurposing
space) and equipment replacement;
Positive variances between expected and actual results including:

0 Increased or unanticipated revenue (e.g. international tuition)

o0 Lower expenditures than planned (e.g. vacant positions)
Transfers of operating funds to cover other fund expenditures, such as research, capital or
specific purpose (e.g. building repair and renovation costs)

In addition, the University is required by provincial statute not to have a deficit in any given year. For
201)

M
Net reserve decrease $(0.7)M
Total $11.8M

Question 2 — What impact do the 2015/16 financial results have on future budgets?

Where appropriate, the positive results that led to the 2015/16 surplus of $11.8 million, such as the $7.4
million increase over prior year related to international tuition, have been taken into account in the
development of the 16/17 operating budget. This growth in international tuition contributed
significantly to positive budget projection for 2016/17.. These positive financial results also place the
university in a better position to deal with anticipated future revenue fluctuations that may result for
changes in enrolment and provide a source of funding for capital.









renovation projects. This year, $3.9 million of non-recurring funding from the General Operating Fund
was contributed toward the Continuing Studies expansion (by the Division), $2.4 million was contributed
to supplement routine capital renovations and maintenance, $1.5 million was contributed to the
Enterprise Data Centre expansion and $6.5 million was contributed to a variety of other capital projects.
These allocations are consistent with the funding plan when the projects were originally initiated.
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