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Equitable Engagement for Implementation 

 
This resource supports leaders in considering who to engage throughout the implementation of the 
Equity Action Plan (EAP). After reviewing this resource, leaders will have a better understanding of what 
equitable engagement is and ideas they can apply to their unit, department, or facultyi level planning. 

Overview  
Equity, diversity and inclusion are not only desired outcomes of the Equity Action Plan but also principles 
that should be carried throughout every stage of its implementation. 

Strategic equity initiatives are most effective when guided by a group of individuals with diverse 
perspectives, expertise, and influence. This tool provides the following for your unit’s consideration: 
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