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Bringing the Strategic Framework to life

The third in a series of articles 

that explores how staff and 

faculty across campus are 

implementing the university’s 

Strategic Framework.

BY JENNIFER KWAN

Q AND A: DR. JOAQUIN 

TRAPERO, DIRECTOR OF 

INSTITUTIONAL PROGRAMS

Tell us about your  

work at the university.

Our team is housed within the Office of 

Research Services. We are a small but 

highly visible team and we have two main 

goals: attract and retain top research 

talent and bring leading infrastructure 

to our campus so UVic researchers have 

cutting-edge technology to support their 

work. As director of Institutional Programs, 

I oversee UVic’s participation in several key 

programs that fund research, including: 

Canada Foundation for Innovation, the 

British Columbia Knowledge Development 

Fund, Canada Research Chairs, Canada 150 

Research Chairs and Western Economic 

Diversification Canada. 

Our team helps coordinate major 

research projects across faculties and 

research centres. From idea to implemen-

tation, in a process that can take several 

years, we collaborate with staff and faculty 

across campus on multiple projects at dif-

ferent phases. I would characterize our 

team as an important hub of information 

and collaboration.

My team will also be helping with the 

recruitment of the UVic Strategic Frame-

work Impact Chairs. This new $1.2-million 

initiative will fu
nd four five-year chairs to 

lead the way in dynamic learning, respect 

and reconciliation, sustainable futures, 

and engaging locally and globally.

Research is central to the university. 

Research links students, staff, faculty and 

community, and how we contribute to 

making the planet a better place. It is fun-

damental to UVic’s vision, as spelled out in 
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Site prep begins for  
student housing and dining project
Although construction for the university’s student housing and dining project won’t kick off 
until 2020, early preparation work at the site will begin this spring and summer. Starting in 
May, watch for selective deconstruction, road and utility work around the Cadboro Commons 
and SUB buildings. Exterior concrete pedestrian walkways, stairs and walls at Cadboro 
Commons will be deconstructed, and the access lane from Sinclair Road to the rear of the SUB 
will be widened—with the addition of an improved, marked crossing for the Alumni Chip 
Trail. Full info: bit.ly/site-prep
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Register soon as space is limited  

uvic.ca/connectu
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Caroline Cameron (biochemistry 
and microbiology) has received the 
Genome BC Award for Scientific 
Excellence, as part of the 2019 
LifeSciences BC Awards, for her 
work using advanced technologies 
to study the pathogen that causes 
syphilis. Cameron is one of the 
world’s leading experts on this 
sexually- and vertically-transmitted 
infection that has seen an alarming 
global resurgence in recent years, 
including within BC. The Cameron 
Lab is one of only a few labs in the 
world, and the only lab in Canada, 
that is working to understand the 
basic science of the pathogen that 
causes syphilis, Treponema pallidum. 
In the lab, Cameron and her trainees 
focus on development of novel 
vaccine candidates and diagnostic 
tests for syphilis. The LifeSciences 
BC Awards are presented annually 
and celebrate the full spectrum 
of life science research in BC from 
discovery to commercialization, 
recognizing individuals and 
companies who are successfully 
advancing health outcomes locally 
and on a global scale.

On April 1, geographer Chris 
Darimont and his PhD student, 
Erin Rechsteiner (who is also a 
Hakai Institute researcher), were 
honoured at the 24th annual 
Ocean Awards for marine science 
and conservation. The awards 
recognize invaluable contributions 
to understanding, conserving and 
communicating the diverse and 
irreplaceable aquatic ecosystems 
of western Canada and the species 
that inhabit them. Darimont 
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eDNA tool a leap in progress detecting endangered frog species in BC
BY JENNIFER KWAN

A new genetic tool developed by UVic 
researchers can detect an endangered 
species’ DNA from water, making 
environmental impact assessments 
more effective and reliable.

The eDNA—or environmental 
DNA—technology detects the pres-
ence of a species in a matter of days. 
Traditionally, it can be weeks in the 
field for researchers to make direct 
observations for site assessments 
undertaken for a variety of reasons 
such as tracking invasive species or 
identifying possible constraints for 
natural resource development.

“Ecological survey methods can 
be logistically challenging, time-
consuming and expensive. With eDNA, 
a researcher can scoop up water sam-
ples and basically do ‘CSI for fish and 
wildlife,’” says Caren Helbing, a UVic 
professor of biochemistry and micro-
biology. “The technology allows us to 
see the unseen. It is a game changer 
for science as it allows researchers to 
determine a higher detection success 
rate in a very short period of time, 
while cutting costs, time and impact 
on the environment.”

eDNA refers to the genetic material 
that an organism releases into the 
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day  
in the life 
BY KIM DIAS

In 2008, Annette Fraser graduated 
from UVic with her master’s degree 
in dispute resolution. A decade later, 
in September 2018, she returned to 
the campus as the university’s om-
budsperson. 

An ombudsperson works under 
three guiding principles: impartial-
ity, independence and confidentiality. 
Fraser is neither a UVic employee 
nor a student advocate. “My role is 
to always be looking at the issue of 
fairness,”she says. Acting as a neutral 
third party, Fraser looks into admin-
istrative fairness, which she calls “the 


