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Mission

�e University of Victoria enriches its students and society by creating knowledge, 
fostering academic and experiential learning and serving communities in British 
Columbia, in Canada and around the world. We build on the strength and diversity of 
our people  —  students, faculty, staff and alumni  —  to strengthen our position among the 
best universities in Canada and the world, recognized for excellence in teaching, learning, 
research, artistic creativity, professional practice and service to the community.

We are committed to:

��  providing a high-quality learning and research environment

��  integrating teaching, learning, research and civic engagement1 across the disciplines

��  employing our core strengths to benefit our external communities  —  locally, regionally, 
nationally and internationally  —  and promoting civic engagement and global citizenship2 

��  promoting the development of a just and sustainable society through our programs 
of education and research and the stewardship of our own financial and physical 
resources

��  collegial forms of governance that provide appropriate opportunities for all members 
of the university community to participate

��  environments for work and study that are safe, supportive, inclusive and healthy and 
that foster mutual respect and civility, recognizing that people are our primary strength

��  public and internal accountability.

Fundamental values

�e following fundamental values will inform all of our actions and are a prerequisite to 
fulfilling the purpose of the university:

�� intellectual and ethical integrity

�� freedom of speech and freedom of inquiry

�� equal rights and dignity of all persons. 

1    “Civic engagement means working to make a difference in the civic life of our communities and developing 
the combination of knowledge, skills, values and motivation to make that difference.” (�omas Ehrlich [Ed.], 
Civic Responsibility and Higher Education, Oryx Press, 2000)
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UVic distinguishes itself from nearly every other research university in the country. First, 
most of our students come from outside our immediate region, creating an opportunity 
for a residential focus and a strong sense of community. As a destination university, we 
guarantee our first-year students a place in residence and we capitalize on our sense of 
community by nurturing a collegial, vibrant, student-centred culture. Second, through co-
op, practica, work-study, field schools, clinical education and other initiatives, our students 
have the opportunity to participate in one of the largest experiential learning programs 
in the country. Furthermore, our university exhibits a strong focus on civic engagement, 
locally and internationally. �is is reflected through community-based research, co-
operative and continuing education, artistic collaboration, community-based internship 
and clinical programs, athletic opportunities and our knowledge transfer initiatives. 

As we celebrate UVic’s 50th anniversary, our renewed strategic plan will guide us into 
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demographic changes are exacerbating the situation. Although the past decade saw 
a dramatic increase in the 18- to 24-year-old population in BC and Canada, most 
demographic projections show that this traditional university-age population will decline 
over the coming 20 years. �e notable exceptions to the overall Canadian demographic 
pattern are the youth populations of Indigenous and new Canadians. �is adds impetus 
to our commitment to increasing the participation rates from groups traditionally under-
represented at universities.

Another solution being pursued nationally is to improve the effectiveness of Canada’s 
immigration system, particularly by attracting foreign students and facilitating their 
transition to citizenship. �is presents a significant opportunity for our university, while 
we must also recognize our shared responsibility to support international development by 
educating talented students from other countries whose goal it is to return home.

As the need for higher education increases and the population ages, more and more 
people are seeking to upgrade their qualifications and expand their horizons, resulting in 
a growing demand for online education and community-based delivery of programs as 
well as for graduate education and lifelong learning. 

Economic recovery and the new economy: �e continuing economic uncertainty in 
the global economy affects the financial as well as the policy environment within which 
universities operate. In Canada, all levels of government have focused on strategies to 
support Canada’s economic recovery. In the first years of the downturn, the federal and 
provincial stimulus funding supported renewal of university infrastructure through the 
Knowledge Infrastructure Program. 

In the coming years, governments will be challenged to reduce deficits and debt while 
dealing with an aging population and growing healthcare costs and are therefore likely 
to emphasize austerity and fiscal prudence. With government revenues tight and cost 
pressures from inflation and mandated commitments rising, we will need to explore 
other revenue sources and make hard choices about what we do. We must recognize 
these challenges as well as the importance of post-secondary education for the future 
well-being of our society and work to maintain our strategic focus on the quality of the 
learning environment.

Changes in the BC post-secondary education system: Over the past decade, the post-
secondary education system in British Columbia has changed dramatically. �e province 
has significantly expanded capacity by adding 25,000 new undergraduate spaces and 2,500 
spaces at the graduate level, and by creating a number of new universities. �ere are now 25 
publicly funded post-secondary institutions, including 11 universities, with UVic being one 
of BC’s four research-intensive universities. �ese developments will require us to further 
differentiate our institution from others.

Technological change: New technologies are revolutionizing the way we carry out our 
daily lives. �ey have had, and will continue to have, a dramatic influence on the way 
we access information and communicate, and are a significant driver of change in our 
institution. New opportunities for engagement, inspiration, dialogue and community-
building, often over great distances, are in our reach. UVic must position itself to take
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full advantage of these emerging opportunities and look to ways of incorporating the 
new tools and technologies in our approach to pedagogy, research, administrative systems 
and communications both on and off campus. We will need to continually update our 
technology infrastructure and communications systems and processes in ways that best 
support our academic and research mission. 

�ese changes, along with many others, will influence the evolution of our institution and 
require us to further differentiate ourselves from other institutions, regionally, nationally and 
internationally.
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We will continue to increase the number of Indigenous, new Canadian and international 
students and students from lower socio-economic backgrounds. We will also respond 
to growing demands for online learning and professional development and to the 
educational needs of the mature population. We will build a welcoming and supportive 
environment for them all. 

�e quality of our undergraduate education is high, and we will continue to strive to 
improve our students’ experience and their success. 

Our programs engage and challenge through inspired and inspiring teaching, incorporate 
the best disciplinary and interdisciplinary knowledge and are enriched by our research-
intensive environment. �ey build on the attributes of a liberal education, which 
include, most importantly, the capacity for critical thinking, good judgment and 
effective communication. We will respond to the rapid pace of cultural, social, economic, 
political, technological and environmental change occurring in our society and in the 
international and global context. We will continuously assess our programs and practices 
to ensure that students are challenged and engaged and develop a desire and capacity for 
lifelong learning. 

Internationalization: A global perspective is fundamental to the identity of the 
University of Victoria. �e university will enhance its leadership with regard to 
internationalization in teaching, research, scholarship, community outreach and 
the development of global citizenship. As we further internationalize the learning 
environment, we will strengthen international research and graduate education, 
enhance international academic mobility and build deeper, but not necessarily more, 
partnerships. We will also create a targeted and focused international recruitment strategy 
and encourage and facilitate the participation of our students in opportunities to study 
abroad. Our alumni and faculty with international experience will be invited to act as 
our ambassadors in the international arena. 

Research: �e research culture that characterizes the University of Victoria is 
demonstrated in all our faculties through scholarship, innovation, professional practice 
and artistic expression. We are a major player in the research arena  —  our faculty rank 
among the top Canadian universities in terms of per capita research funding and in the 
impact of their scholarly and creative work. We have developed internationally renowned 
research initiatives and research platforms. We will support our faculty in furthering their 
success and commit to integrating research and learning, particularly through creating 
opportunities for our graduate and undergraduate students to engage in research. We will 
build on the success of our major research initiatives and use them to build our research 
and educational capacity across campus.

Graduate education: �e University of Victoria has seen a 48 per cent increase in 
the number of graduate students during the last decade, and there has also been an 
impressive growth in new graduate programs. In order to remain competitive and to 
attract outstanding graduate students, it is imperative we see the creation of a provincial 
graduate scholarship program, along the lines of Alberta-, Ontario- or Quebec-based 
programs. We will also seek philanthropic support for our graduate students and 
graduate programs. 
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Faculty and staff renewal and development: Recruiting the best faculty and staff is 
an ongoing challenge as we compete with the best universities in Canada and around 
the world. Given the anticipated decline in faculty recruitment activity in the coming 
decade, we will increase our investment in career and professional development and 
integrate support for existing faculty and staff within all aspects of the annual cycle of 
university activities. Faculty and staff renewal presents a considerable opportunity to 
strengthen existing areas of activity and develop important new ones. Dealing effectively 
with these issues will require thoughtful planning at all levels of the university.

Systems and processes: �e transformation of the University of Victoria to a leading 
research-intensive institution and the resulting complexities require the improvement of 
existing systems and processes, so as to support our academic and research mission.

Community: Civic engagement is a thread that runs through the fabric of the 
institution  —  all faculties in varying degrees participate and engage with communities, 
locally and globally. A Civic Engagement Steering Council was formed in 2009 to 
examine current activities, establish methods for measuring the university’s impact on 
communities of interest and explore ways to incorporate civic engagement activities 
within our students’ experience. We are now ready to move forward into the next phase 
of this crucial agenda by ensuring that our civic engagement activities are driven by our 
academic strengths. 
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A Plan for the University of Victoria

To achieve our vision and mission as a university, we must focus on four key areas and 
goals:

PeoPle:
Goal: To recruit and retain a diverse group of exceptionally talented students, 
faculty and staff and to support them in ways that allow them to achieve their 
highest potential.

qUAlity:
Goal: To offer programs in teaching, research and support of such quality as to 
place us in the upper 20 per cent of a national set of comparable programs as 
judged by peer evaluation.

CommUnity:
Goal: To establish UVic as a recognized cornerstone of the community, 
committed to the sustainable social, cultural and economic development of our 
region and our nation.

reSoUrCeS:
Goal: To generate the resources necessary from both public and private sources 
to allow us to achieve our objectives and to steward those resources in a 
sustainable fashion.

�ese goals are interdependent, and most initiatives of strategic importance transcend 
several or all of these areas.

To achieve these strategic goals requires establishing a series of objectives and the 
strategies needed to accomplish them. �e following sections of the plan outline these 
objectives and strategies. Given the diversity of activity at our university, they range in 
focus from the strategic to the operational. �is version of the plan does not indicate 
specific offices as having primary responsibility for implementation. �e success of this 
plan, as with the earlier versions, will be dependent upon academic and support units 
responding to these goals and objectives within their unit-level planning. �ese unit-level 
plans are then incorporated into our ongoing budget and staffing plans that both inform 
and are guided by the integrated planning process led by the Vice-President Academic 
and Provost.
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People

Exceptional people  —  students, faculty, staff, alumni and supporters  —  have made the 
University of Victoria what it is today, and are the foundation that creates and sustains 
the quality of our programs in teaching and research. Our goal is to recruit and retain 
a diverse group of exceptionally talented students, faculty and staff and to support 
them in ways that allow them to achieve their highest potential. 

In the coming decade, the University of Victoria will attract a more culturally and 
geographically diverse student body from across the province, across the country and 
around the world. �is will affect the university significantly by enriching the social and 
cultural diversity of our community.

Objective 1: To be a diverse, welcoming learning community, with a demonstrated 
commitment to equity and fairness.

Key strategies:

1a)  identify, address, communicate and report on equity, diversity and fairness issues 
across the university, including the recruitment, retention and experience of 
students, faculty and staff.

1b)  include initiatives to enhance the welcoming and supportive sense of 
community in each unit’s multi-year plan.

1c)  continue the assessment of fairness and equity in regular academic and service 
unit planning, external reviews, accountability and professional development 
frameworks and the cyclical review of university policies.

1d)  actively promote and communicate coordinated practices of inclusion, respect, 
wellness, accessibility, safety and accommodation as the foundations of a healthy 
university community.
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StUdentS
Due to the changing demographics of our province and country, we expect that 
undergraduate and graduate student recruitment and retention will become increasingly 
competitive and that our students will continue to come from more diverse backgrounds 
and regions. Across most regions in Canada, including the province of British Columbia, 
we are witnessing a steady decline in the number of high school students, although for 
select populations  —  for example, Indigenous communities and new Canadians  —  the 
reverse is true. �is represents challenges as well as opportunities for student recruitment.

Becoming the university of choice for future students requires us to increase our 
attention to student recruitment, financial support, accessibility, student services and 
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Objective 3: To continue to increase the number of Indigenous students graduating from all 
faculties at UVic, building on our commitment to and our unique relationship with the First 
Peoples of Canada.

Key strategies:
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grAdUAte StUdentS And PoSt-doCtorAl FelloWS
�e university has realized 
significant growth in graduate 
student enrolment and 
programming over the last five 
years. In the coming years, 
graduate enrolments should 
continue to increase relative to 
undergraduate enrolments. As 
resources allow, targeted growth 
in research-based PhD programs 
and professional and course-
based Master’s programs should 
receive priority. �is increased 
emphasis on graduate education 
should further enhance an increase both in research activity and in the quality of the 
undergraduate learning experience. In addition to playing a major role in the university’s 
research accomplishments, graduate students, through their role as teaching assistants, 
tutors and research mentors, provide a key link between research and undergraduate 
education. To capitalize on these linkages we will further develop programs that provide 
graduate students the necessary skills in both teaching and research as well as general 
professional development. 

Post-doctoral fellows also play a crucial role in supporting a research-intensive culture. 
�ey add value to the training of graduate students and to the research programs and 
profile of the university. Besides conducting their own research, post-docs are frequently 
given opportunities to teach and supervise students, thus helping them to develop their 
full potential. We will work to recruit and support high-quality post-docs through 
effectively accessing external support programs.

Objective 4: To be nationally and internationally competitive in the recruitment and 
retention of graduate students of the highest calibre. 

Key strategies:

4a)   as a key priority, secure government funding for additional funded graduate 
spaces and the development of a comprehensive provincial government 
graduate fellowship program.

4b)   use fundraising, external funding opportunities and base resources to provide 
competitive graduate student scholarships, bursaries, and teaching assistant and 
research assistant positions.

4c)   provide training opportunities in both teaching and research, as well as in 
professional development, across the disciplines.

4d)   provide access to academic and student support services for the substantial 
number of graduate students who are undertaking programs within blended, 
distributed or distance delivery formats.
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Objective 5: To be nationally and internationally competitive in the recruitment of post-
doctoral fellows of the highest calibre.

Key strategies:

5a)   promote external funding opportunities, fundraising opportunities and support 
mechanisms to recruit high-quality post-doctoral fellows.

5b)   through Research Services, provide support for post-doctoral fellows and their 
faculty supervisors in the areas of mentorship and professional development. 

FACUlty
�e quality of our endeavours is determined by the quality of our faculty and their 
scholarship in teaching, research, and creative and professional activity. Our success is 
also dependent on our faculty’s commitment to research-inspired teaching and learning. 
Retaining our exceptional faculty and recruiting others requires the university to 
maintain its high academic standards and to provide an environment that supports the 
achievement of our colleagues’ academic ambitions. �is past decade UVic has witnessed 
renewal and growth in the ranks of its professoriate, with over 50 per cent of its full-
time faculty hired during this period. In a resource-constrained environment, we will 
need to focus our growth in those areas where we choose to develop a nationally and 
internationally recognized critical mass of excellence. 

Sessional instructors perform an essential role and their commitment to quality is central 
to our success. Adjunct faculty  —  often talented individuals from other institutions  —  also 
provide an important opportunity to build the quality of our research and teaching 
programs. 

Objective 6: To recruit and retain a diverse group of faculty of the highest national and 
international quality.

Key strategies:

6a)   focus new resources and faculty renewal on established or emerging areas of 
research and educational excellence, recognizing the unique requirements of 
different disciplines.

6b)   provide competitive offers of employment with the goal of attracting a strong 
pool of high-quality applicants and hiring 90 per cent of our first-choice 
applicants.

6c)    continue the training available for search committees to ensure the recruitment 
of a diverse group of outstanding faculty.
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6d) 
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StAFF
�e university’s staff play 
a vital role in enabling 
the university to fulfill its 
mission. In many cases 
they are the first point of 
contact with our students 
and our community. 
�rough the support and 
services they provide to 
our students and faculty, 
and by maintaining a 
high-quality physical 
environment, they make 
it possible to accomplish our goals. It is critical that we continue to develop programs 
that will allow us to recruit and retain a diverse group of outstanding staff. We will 
explore new opportunities to ensure all staff members are knowledgeable and engaged in 
the university and able to advance their professional aspirations.

Objective 8: To recruit and retain a diverse group of outstanding staff by providing 
rewarding and fulfilling careers at the University of Victoria.

Key strategies:

8a)   develop ongoing training so that staff have the knowledge and support to 
navigate the university and effectively complete their responsibilities.

8b)   expand programs for professional and personal development and mentoring 
opportunities for staff, enhance collaboration within the campus community 
that builds on the strengths of our staff, and enhance succession planning and 
management and leadership development.

8c)   enhance our recruitment processes and tools and have training and support 
available for search committees to ensure the recruitment of a diverse group of 
outstanding staff.

retireeS
In recent years, the number of UVic retirees has greatly increased. �ese individuals have 
helped build the excellent university we are today. �ey have a wealth of knowledge and 
abilities, and many wish to remain engaged with the university both on campus and in 
the community.

Objective 9: To engage the University of Victoria Retirees Association and UVic retirees 
who are willing and able to make significant contributions in research, teaching and other 
important aspects of the life of the university and the community.



A Strategic Plan for the University of Victoria |  2322  |  A Vision for the Future – Building on Excellence

Key strategies:

9a)   engage retirees in programs and activities that meet the mandate of the 
university and incorporate their knowledge, skills and abilities in research, 
teaching, student recruitment and mentoring, learning, university development 
and university service.

9b)   develop a program or programs that engage(s) older adults to promote the value 
of being mentally and physically active in retirement and to engage retirees in 
program delivery and outreach.

9c)   provide support to retirees and the Retirees Association in their efforts to 
contribute to the mission of the university, where there is capacity within 
existing UVic resources.

AlUmni
Our graduates 
express a high degree 
of satisfaction with 
the quality of their 
University of Victoria 
experience. UVic’s 
over 100,000 alumni 
around the world are 
our most valuable 
ambassadors and play a 
key role in promoting 
the university’s 
reputation and quality. 
We must engage them effectively in the life and work of our university, which in turn 
will improve our educational and research environments, and our ability to attract and 
retain the best students. 

Objective 10: To develop a fully integrated alumni relations program that results in the 
engagement, involvement and support of UVic alumni.

Key strategies:

10a)   create integrated alumni and development programs that provide additional 
opportunities for alumni to be involved and recognized in the life of the 
university (e.g. in student recruitment and retention and as speakers, mentors, 
employers, donors).

10b)   expand alumni activities, in collaboration with the Alumni Association and 
academic units, further develop our technological support to engage alumni 
around the world and significantly increase the number of active branches and 
chapters.
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10c)   enhance the value of UVic in the lives of alumni through continuing education 
opportunities, interaction with UVic faculty and increased networking 
opportunities.

10d)  support our graduating students in their transition to becoming alumni.

10e)   plan and implement an ongoing campus-wide alumni reunion weekend 
program to be initiated in our 50th anniversary year.

CelebrAtion oF SUCCeSS
In order to achieve greater success, we must celebrate the success of members of our 
community.

Objective 11: To develop methods to recognize the accomplishments of members of the 
university community.

Key strategies:

11a)   establish and maintain awards for student, faculty and staff recognition for 
contributions to enhancing the quality of the University of Victoria in teaching, 
research and service.

11b)   provide the support required to increase the number and success rate of UVic 
nominees in external award competitions.

11c)   build a culture of meaningful formal and informal opportunities that recognize 
and support individual and team contributions.
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Quality

�e University of Victoria’s success is dependent on the quality of the activities in which 
we engage and the resulting accomplishments of our students, faculty and staff. As a mid-
size university we face the challenge of carefully selecting those areas in which we choose 
to develop and excel, while ensuring that our students experience the highest-quality 
education possible. As a destination university, we have set the goal to offer programs in 
teaching, research and support of such quality as to place us in the upper 20 per cent 
of a national set of comparable programs as judged by peer evaluation. 

We must build our areas of focus carefully, with the choice of disciplines and specialties 
being driven by our strengths and aspirations in teaching, research and scholarship, by 
questions of enduring nature, and by the evolving needs of society.

Areas of focus in teaching, research and scholarship will be determined by departments, 
schools and faculties, based on the following criteria:

i)i)
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ACAdemiC ProgrAmS, teACHing And leArning
A rich and diverse set of academic programs across the full range of disciplines is essential 
to our reputation in teaching and research. A significant number of new undergraduate, 
graduate and professional credentials have been developed over the last five years, in 
keeping with the growth in undergraduate and graduate student numbers during that 
period. New programs are developed when there is a demonstrated societal need and 
value, student demand, faculty expertise, and the capacity for UVic to become a leader 
in the field. �e quality of teaching and learning in our academic programs demonstrates 
our commitment to our students and is critical to the success of our students and faculty. 
It is informed by the linkages between education, research and professional development. 

We expect that programs will reflect the dynamic nature of the disciplines and evolving 
interdisciplinary areas. Faculty and instructors are supported in the development and 
integration of sound pedagogical principles, effective instructional practices and educational 
technologies to promote reflective learning and critical thinking. Flexible, inclusive and 
distributed course and program delivery formats  —  including face-to-face, blended and online 
learning  —  will meet the needs of a broader demographic of students. We are committed 
to better integrating experiential learning, interdisciplinarity, internationalization, civic 
engagement and lifelong learning within the academic fabric of the institution. 

In this period of resource constraints, academic programs will grow at a slower rate, but 
they must be continuously evaluated to ensure they are of the highest quality, provide 
value to students and society, and are sustainable. �e ongoing decline in community 
college students transferring to our upper-year programs will require a compensatory 
increase in the size of our first- and second-year programs so as to maintain our 
enrolments. We must therefore increase our focus on the quality of the first- and second-
year experience to improve student retention and success. We must also ensure that our 
five- to seven-year external reviews of all units are honed to help us focus on areas of 
highest priority within the university.

Objective 12: To ensure that our undergraduate and graduate programs of teaching and 
learning are of the highest quality, responsive to intellectual developments and student needs, 
inclusive, and organized around best practices in teaching and learning.

Key strategies:

12a)   ensure that integrated planning, academic plans and external reviews of 
departments and faculties address, among other things:

��  future programming and staffing based on existing and emerging areas of 
educational and research strength

�� current and anticipated enrolment trends

�� opportunities for reallocation of resources to higher-priority areas 

�� employment and educational equity initiatives

�� activities designed to enhance student recruitment, retention and success
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13b)   ensure that faculty and departmental academic plans engage active researchers 
in the delivery of core courses and enhance the support for the integration of 
research and creative endeavours into the learning and teaching environment.

13c)   focus upper-year programs on research and graduate program strengths and 
provide undergraduate students with opportunities to engage in research 
activity as part of their programs.

Objective 14: To be nationally and internationally competitive in the quality of our graduate 
program offerings in recognition of the growing need for highly educated graduates.

Key strategy:

14a)   fully integrate graduate programs with the research expertise of the 
departments, Faculties and research centres and ensure that the planning and 
review process fully addresses the quality of graduate programs.

Objective 15: To support a broad range of flexible course delivery options, including face-to-
face, blended and distributed learning as part of the UVic tradition and as a mechanism for 
increasing access to higher education.

Key strategies:

15a)   support the development of inclusive and flexible distributed and distance 
learning programs in national and international locations, when those 
initiatives support both student need and the academic priorities of the unit.

15b)   integrate support for distributed and distance learning across the whole 
institution and provide professional development for faculty and staff in this 
area.

tHe broAder leArning enVironment And An engAged 
CAmPUS
Since UVic is a destination university, many of our students spend more time on 
campus than do students at many other universities. �e quality of the learning 
environment outside the classroom is therefore central to the success of our students and 
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Objective 16: To support the student experience by building a comprehensive and integrated 
student service environment focused on anticipating and meeting the needs of our increasingly 
diverse student body.

Key strategies:

16a)   provide university-wide educational support services encouraging the 
development of writing, math, research and communications skills.

16b)   develop and implement an integrated array of responsive student services that 
anticipate and meet the needs of our diverse student body (housing, financial aid, 
academic advising, counselling, etc), both for on-campus and distance students. 

16c)   continue to improve student services in order to enable the success of students 
with disabilities.

16d)   build on the value and potential of the Learning Commons to enhance support 
for international and interdisciplinary students.

16e)   enhance the capacity of our athletics and recreation programs to support the 
physical well-being of members of the university community and enable the 
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Objective 18: To increase co-op, internship and other experiential learning opportunities for 
UVic students.

Key strategies:

18a)   increase the number of co-op placements available to our students.

18b)   use student financial aid resources to develop programs of on-campus co-op 
and internship opportunities for our students.

18c)   examine new forms of experiential learning that meet the needs of students and 
complement established co-op and practicum opportunities.

18d)   establish and assess learning outcomes for experiential education.

Objective 19: To increase opportunities for civic engagement in teaching and learning 
activities for all students.

Key strategies:

19a)   formulate the desired learning outcomes associated with outstanding student 
performance in civic engagement and implement a co-curricular record to 
recognize and chronicle student involvement in campus and community 
activities.

19b)   create opportunities for UVic students to have some significant engagement 
with diverse communities, locally, nationally and globally, and, where 
academically relevant, explore the possibility of developing community 
activities for which students can receive credit. 

19c)   develop support structures that assist faculty in achieving excellence in the 
integration of scholarship, teaching, learning and academic-based community 
engagement.
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Objective 20: To further enhance internationalization of the university through student 
and faculty recruitment and mobility, research partnerships, internationalization of the 
curriculum and experiential learning.

Key strategies:

20a)   develop a plan to enhance international student recruitment with a long-term 
goal of doubling the number of international students.

20b)   continue to expand student study-abroad opportunities including exchanges, 
co-operative education placements, field schools, practica and internships.

20c)   support further internationalization of the curriculum across all academic units 
and encourage the development of programs with international foci at both the 
undergraduate and graduate level.

20d)   focus on high-quality comprehensive institutional partnerships, taking into 
account geographic and social diversity, principles of mutual respect and 
learning, and potential for faculty, student and staff exchanges, experiential 
learning and research opportunities.

20e)   provide support for faculty who go abroad for a short period to an institution 
with the intention of building a long-term partnership.

20f )   support the development of international research projects, including through 
identifying potential funding sources and assisting with project design and 
management.

20g)   design and implement programs to support the transitional and ongoing needs 
of international students, including credit transfer, language and cultural 
support, housing support, co-curricular activities and services and linkages with 
domestic students, and facilitate bridging to academic programs through the 
English Language Centre.

20h)   provide support for visiting international scholars, where possible 
making available working space in an office or laboratory and short-term 
accommodation.

20i)   building on our continuing commitment to respectful relationship-building 
with First Nations, enhance relations with Indigenous communities around the 
world.

20j)   develop training programs to enhance cultural competence for faculty and staff 
to further support the unique needs of international students.

20k)   engage our alumni in the implementation of our international strategy.
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reSeArCH
Focus on research, scholarship and creative activity differentiates universities from 
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Objective 22: To promote greater alignment of our research, educational and support 
programs, so that we can optimize the benefits derived from our investments in people, systems, 
infrastructure and programs across the university.

Key strategies:

22a)
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liFelong leArning
Lifelong learning is central to the ongoing development of individuals and society, and 
we have a responsibility to provide opportunities for continuing education. Changing 
demographics, globalization, environmental challenges, economic pressures and massive 
technological change all underscore the importance of and demonstrated interest in 
continuing education. Support for lifelong learning will educate working professionals 
throughout their careers, develop an engaged citizenry and promote intellectual, cultural, 
social and economic well-being in our communities. 

Objective 24: To support lifelong learning by increasing continuing education opportunities 
for on-campus and online adult and part-time learners.

Key strategies:

24a)   develop and deliver programming in diverse disciplines to support the personal 
and professional development needs of individuals and communities in the 
region and, in areas of unique strength, address national and international 
continuing education needs.

24b)   develop expanded opportunities to deliver new and existing academic programs 
for lifelong learners.

24c)   enhance transfer and laddering initiatives that lead from certificate, 
diploma and English as an additional language programs and courses to an 
undergraduate or graduate credential.

24d)   increase the continuing education courses, programs and events offered by 
faculties and departments in collaboration with the Division of Continuing 
Studies.

librAry And SCHolArly inFormAtion SerViCeS
In an age of ongoing print production, digital scholarship, data-driven research 
and interdisciplinary studies, libraries continue to build on a proven track record of 
supporting the research culture and information needs on campus and in the broader 
community.

At the core of our academic mission, the University Libraries enable the bridging of 
disciplines and distance. �rough welcoming physical and virtual environments, the 
library provides a gathering space for both the campus and the external communities. 

As a centre for learning, UVic’s library system is positioned for the future  —  flexible 
and responsive to academic needs, providing support for writing, studying, tutoring, 
career guidance and interdisciplinary learning. Spaces and services will continue to be 
customized to meet new challenges and our librarians will create new opportunities for 
our students and faculty. Far beyond being repositories for information, our libraries 
will play a key academic role in supporting publishing, digitization, collections curation, 
internationalization and knowledge mobilization.
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Objective 25: To develop library and scholarly information services that support the creation 
of knowledge within the university by serving the evolving information needs of students and 
researchers.

Key strategies:

25a)  develop an institutional library plan reflecting the changing environment and 
technologies in the digital era.

25b)  support the development of our libraries as places for the integration of 
teaching, research and scholarship.

25c)  develop an information acquisitions budget to place us in the upper 20 per cent 
of a national set of comparable universities.

25d)  strengthen the collaboration between the library and information and 
communications technology to the benefit of learning, teaching and research.

25e)  strengthen the collaboration between UVic and other academic institutions to 
facilitate the integration of information technology into learning, teaching and 
research while maintaining an appropriate balance between the acquisition of 
electronic resources and print material.

25f )  support the needs of distance and online learners in accessing library 
information.
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SerViCeS
Our faculty, staff and students, as well as visitors to our campus, depend on effective and 
efficient infrastructure and administrative support to ensure that they are able to achieve 
their goals. A support culture that is service-oriented, knowledgeable, committed and 
friendly builds both the productivity and the morale of our institution.

Over the past decade, the university has seen significant growth in all areas. In many 
areas, it is apparent that our processes and support services may no longer meet the 
needs of a larger, more complex university. A focus on simplifying and standardizing 
administrative practices and policies to best meet the needs of students, faculty and staff 
is required to maintain and enhance the quality of our institution.

Objective 26: To have in place support services that contribute to the achievement of our 
strategic goals and to develop our administrative processes and policies so as to effectively meet 
the accountability and administrative needs of the university.

Key strategies:

26a)   

Key strategies:



A Strategic Plan for the University of Victoria |  3736  |  A Vision for the Future – Building on Excellence

Community

As an institution, we have made a 
commitment to civic engagement 
and to serving communities locally 
and around the world. Our goal is 
to establish UVic as a recognized 
cornerstone of the community, 
committed to the sustainable 
social, cultural and economic 
development of our region and 
our nation. �is entails furthering 
relationships with organizations 
and groups in the public, private 
and non-profit sectors locally, 
provincially, nationally and 
internationally. Our faculty members 
engage in teaching, research and 
creative and professional activities 
that provide learning opportunities 
for students and members of the 
external community. Our students, 
staff and faculty contribute directly 
to the intellectual, social, cultural 
and economic development of society. Our alumni and retirees are important UVic 
ambassadors and contribute in many ways to communities across Canada and beyond. 

Objective 28: To develop a framework and organizational mechanisms to support and  
advance civic engagement at UVic.

Key strategies:

28a)  establish a university-level civic engagement plan that integrates and supports 
the civic engagement efforts of individuals and units across campus.

28b)  implement a coordinated leadership and support structure for advancing and 
measuring UVic’s engagement in and with communities around the globe, 
supporting and coordinating best practices in this area.

28c)  enhance civic literacy and promote the value of civic engagement among 
our students, faculty and staff through our academic programs, community 
outreach and other activities.
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Resources

�e availability, development and stewardship of financial, organizational and physical 
resources are key to the growth and success of the university. Our goal is to generate the 
resources necessary from both public and private sources to allow us to achieve our 
objectives and to steward those resources in a sustainable fashion.

generAting reSoUrCeS
Government is our largest funding partner, followed by students and our supporters in 
the broader community. 

Objective 32: To obtain adequate government funding for operating purposes to support the 
achievement of our goals.

Key strategies:

32a)  secure appropriate support from provincial and federal government sources 
through promoting the university’s priorities and demonstrating how the 
university’s particular strengths in education, research and civic engagement can 
assist Canadians with the challenges of today and the future. 

32b)  play a leadership role in the Research Universities’ Council of BC and the 
Association of Universities and Colleges of Canada in support of system-wide 
advocacy for universities.

Objective 33: To further diversify our funding through philanthropy from individuals, 
corporations and foundations.

Key strategies:

33a)  implement a mission-based fundraising program that is driven by academic, 
research and service priorities, is well integrated throughout the institution and 
effectively manages donor relations.

33b)  establish and regularly review priorities for fundraising through the integrated 
planning process.

33c)  improve management and organizational processes and technological tools to 
support a rigorous fundraising program and establish appropriate accountability 
measures.

33d)  build further strategic partnerships with the private sector that will help us to 
achieve our goals.
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33e)  increase alumni giving by integrating development approaches into alumni 
programs.

33f )  identify and raise funds for legacy projects associated with UVic’s 50th 
anniversary celebrations.

deVeloPing And SUStAinAbly SteWArding oUr 
reSoUrCeS
We are committed to developing our organizational, human, financial and physical 
resources into the high-quality infrastructure we need to achieve our goals. With an 
increasingly competitive environment for recruiting and retaining students and faculty, the 
quality and liveability of our physical campus, integrated in our unique natural setting, 
provide an opportunity to distinguish our university from others. Continuing to improve 
the quality of these resources in a responsible, healthy, accessible and sustainable fashion 
is vital to our ongoing success. In times of financial constraint and reduced financial 
flexibility, it is especially important to use all assets and resources in an optimal way.

Objective 34: To update, renew and implement our Campus Plan, driven by academic 
priorities and informed by community input and our commitment to sustainability, with the 
goal of building an engaged campus, vibrant seven days a week.

Key strategies:

34a)  update, renew and 
implement our Campus 
Plan to ensure that it guides 
the physical development of 
the university in a manner 
that supports our core 
mission and institutional 
strategic priorities.

34b)  construct and maintain 
class-t and mainms0(ene)-6seaes inh labs0(0 -1.174 TD
(missid iduc pents and spac10( -1.174 TD
(strat)-8(may)8leaestudenpac1s,T*
[(P)6ninc.,nsurmeet)]TJ
to afin*
[(P)6(lor)1mic )]TJ
ograms.)]TJ
-2.243 -2.113 Td
[(33f)



A Strategic Plan for the University of Victoria |  41

existing amenities; e.g. food services, residences, global lounge, athletics facilities 
(the Centre for Athletics, Recreation and Special Abilities), performance space 
and commercial venues.

34d)  as appropriate, acquire additional land to serve the long-term interests of the 
university.

Objective 35: To demonstrate leadership in sustainability through the continued development 
and implementation of innovative operational practices and their integration with 
institutional planning activities.

Key strategies:

35a)  develop, implement and enhance the ecological sustainability initiatives set 
out in the Sustainability Action Plan, further boosting UVic’s leadership in 
transportation demand management, energy management, lifecycle costing and 
environmental stewardship.

35b)  develop tools to measure sustainability performance in all our activities.

35c)  design and operate campus systems in a manner that allows for the integration 
of academic, teaching and research activities as appropriate. 

35d)  promote the use of LEED (Leadership in Energy and Environmental Design) or 
similar green building standards in the construction of new facilities.

Objective 36: To manage and protect our human, 
financial, physical and information resources in a 
responsible and sustainable fashion.

Key strategies:

36a)  design and implement programs 
that help create a healthy university 
community.

36b)  address occupational health and safety 
issues and prepare the entire campus 
community for emergencies and 
disasters.

36c)  implement risk management strategies 
and tools to support a culture 
of innovation and advancement 
through appropriate risk taking while 
safeguarding the integrity of our core 
functions.

36d)  continue to implement privacy 
protection strategies.





Implementation and accountability

�e realization of this strategic plan will involve all members of the university 
community. Its implementation will be led by the President and will be the responsibility 
of academic and administrative leaders at all levels in the university. �rough the 
integrated planning process, led by the Vice-President Academic and Provost, the 
strategic plan will shape medium-term planning, the annual budget process and the 
university’s activities and operations. 

Information on progress in the implementation of the strategic plan will be provided in 
the context of the Planning and Budget Framework and will be reported by the President 
to the Planning and Priorities Committee, the Senate, the Board of Governors and the 
university community.

�e strategic plan itself is a living document, subject to regular review and updating 
by the Planning and Priorities Committee in the context of the changing external 
environment and the university’s ongoing growth and development. Members of the 
UVic community are invited to share their thoughts on the evolution of the plan with 
the Planning and Priorities Committee.
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