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Message from 
the Provost

The process of developing the University of Victoria’s 
first Strategic Enrolment Management (SEM) Plan 
has allowed our community to engage in strategic 
multi-year planning, while working to align our 
enrolment goals with the Strategic Framework and 
other key institutional planning documents.

I would like to thank everyone who was involved in the SEM planning process and the 
extensive consultations that accompanied it. As chair of the Enrolment Management Working 
Group, I had the pleasure of working with faculty, staff and students from across the campus 
to identify the six enrolment goals that are at the core of our plan. 

Each of the four SEM committees invested considerable time and effort to develop the 
respective supporting strategies, tactics and implementation plans that accompany each goal. 
The commitment and steadfast support of the committee members enabled us to develop an 
ambitious yet achievable plan for our institution.

Many thanks are also due to the members of the UVic community who took the time to 
participate in the SEM planning process by attending poster sessions, consultation events or 
by reaching out to committee members. Their engagement and feedback have been integral 
to the plan’s success.

The goals, strategies and tactics outlined in this plan will guide university recruitment, 
retention and student success initiatives for the next five to ten years. This inaugural SEM Plan 
reflects the ambitions of our institution and positions the University of Victoria to achieve our 
enrolment priorities well into the future. 

Yours sincerely,

Dr. Valerie S. Kuehne  
Vice-President Academic and Provost



The University 
of Victoria: 
About us

Located in Victoria, the University of Victoria 
is a comprehensive research university that 
serves the people of Vancouver Island, British 
Columbia, Canada and the world. We take 
pride in our inclusive and increasingly diverse 
community of students, scholars and staff. 
We are committed to a personally engaging, 
intellectually stimulating and extraordinary 
learning environment that supports the 

development of students through a responsive curriculum, relevant academic support and a wide 
range of experiential learning activities and student support programs. Our strength lies in the 
integration of research, teaching and learning; the quality and accessibility of faculty and staff; 
and the excellence of our academic and research programs with their strong interdisciplinary and 

/vpacademic/assets/docs/strategicenrolmentmanagement/TEder_EnvironmentalScan.pdf
/vpacademic/resources/currentinitiatives/strategicenrolmentmanagement/


https://prezi.com/view/sjUok9w1QraGX73K0RkK/
https://prezi.com/view/sjUok9w1QraGX73K0RkK/


The Strategic 
Framework 
and other 
institutional 
plans

UVic’s success is built on the provision of 
a high-quality education and outstanding 
student experience, excellence in research 
and the conscious integration of research 
and teaching, within a diverse campus and 
welcoming West Coast environment. 

UVic’s Strategic Framework was developed 
through university-wide consultation to set 
the vision and direction of the university over 
the next five years. Our six key priorities are as 
follows: cultivate an extraordinary academic 

environment, advance research excellence and impact, intensify dynamic learning, foster respect 
and reconciliation, promote sustainable futures, and engage locally and globally. 

Over the past three years, we have put considerable effort into the development of other 
important institutional plans, including the Indigenous Plan, the International Plan, the Strategic 
Research Plan, the Campus Plan, the Employment Equity Plan, and the Communications and 
Marketing Plan. All of these institutional plans can be viewed on the UVic website.

Together, the Strategic Framework and institutional plans provide important direction for the 
university, including the setting of enrolment priorities.

/strategicframework/index.php
/opportunities/faculty-librarian/plans/index.php


       

Looking 
forward: 
Enrolment 
priorities

The SEM process has allowed the UVic community 
to engage in strategic multi-year planning and has 
assisted with the alignment of enrolment goals with 
the implementation of the Strategic Framework and 
other institutional plans. 

UVic has aligned our overall enrolment goals with the 
priorities outlined in the Strategic Framework.

CULTIVATE AN EXTRAORDINARY ACADEMIC ENVIRONMENT

UVic attracts high-quality undergraduate and graduate applicants, is committed to offering a 

competitive financial assistance program, and has high reported levels of student satisfaction.  

UVic is committed to improving student success, a key factor in student retention and student 

graduation. Success is built on high-quality instruction, solid programming and curricula, student 

engagement and best-in-class student support programs and services. We are committed to 

ensuring that our curricular and co-curricular programs are as accessible as possible for all students.  

We want to recruit the highest-quality students and support them to succeed. 

ADVANCE RESEARCH EXCELLENCE AND IMPACT

Integrating and aligning research and education is a priority for UVic. Maximizing research 

opportunities for undergraduate and graduate students will support our ability to recruit top 



       

FOSTER RESPECT AND RECONCILIATION

Indigenous student enrolment has grown dramatically over the past 10 years and UVic is committed  

to doubling enrolment over the next 10 years. We are dedicated to increasing the success of Indigenous 

students, faculty and staff and to implementing initiatives to ensure a welcoming campus for all. 

Further, we are committed to advancing the applicable calls to action of the Truth and Reconciliation 

Commission and the goals of our own Indigenous Plan.

PROMOTE SUSTAINABLE FUTURES

UVic is committed to being a global leader in social, environmental and institutional sustainability 

through our research and academic programs as well as our operations. We recognize that many of 

our prospective students are interested in educational programs that tackle the biggest social and 

environmental issues facing the planet and we are committed to providing these opportunities both 

inside and outside the classroom. We will continue to engage the community in careful planning, 

such as in the Campus Plan and the SEM process. We are committed to remaining approximately the 

same size, with a focus on shifting the enrolment profile of the university student population over the 

next five to 10 years. The current enrolment size is a relative strength—UVic is large enough to offer 



SEM: Summary 
of process 

In 2017-2018, the University of Victoria 
integrated a SEM plan into our institutional 
planning structure. We worked with Dr. Tom 
Green, Dr. Brent Gage and Mr. Stan Henderson 
from AACRAO Consulting, an industry leader in 
SEM work across North America.

The purpose of the SEM process was to create sustainable 
enrolment outcomes aligned with the University of Victoria’s vision 
and mission and with the priorities of the Strategic Framework.

SEM planning allowed the university to strategically implement key objectives of the Strategic 
Framework related to student enrolment, retention and success. This process was informed by 
the significant internal and external consultation conducted in the Strategic Framework planning 
process and included opportunities for faculty, administrators, staff and students to provide input 
and feedback. The SEM process was built on the university’s existing approaches to enrolment 
management and was intended to complement the work done by faculties and units to recruit 

/vpacademic/resources/currentinitiatives/strategicenrolmentmanagement/index.php
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Goals, strategies and tactics
The following goals, strategies and tactics were developed during phase two of the SEM process. 

GOAL 1
By 2024, strengthen the entering domestic undergraduate class by

a. increasing the % of �rst-time enrolling students who have an entering average of 80% or higher 
from 79% to 89%;

b. increasing the % of admitted students with an entering average of at least 90% or higher who 
choose to register at UVic from 37% to 45% ; and 

c. enhancing and developing initiatives that increase the representation of under-represented 
populations, including but not limited to students with lived experience in care and students of 
low socio-economic status.  

Strategy 1:  Re-align and enhance admission policies and procedures for students in targeted  
groups  a, b and c above.

Tactic 1: Create mechanisms to identify high-achieving students (80%+ and 90%+).

Strategy 2:  Re-align and enhance our entrance scholarship and needs-based �nancial aid programs  
to provide incentives for students in targeted groups a, b and/or c above.

Tactic 1: 
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GOAL 5
By 2029, graduate enrolments will increase from 16% to 20% of the total 
student population.

a. Graduate enrolments of Indigenous students will grow from 18.3% to 22% of all Indigenous students;

b. Research programs will comprise 75% of base-funded graduate enrolments (currently 65%);

c. 2, 3 and 4-year graduation rates for thesis-based master’s students will increase from  
30%, 57% and 65% to 57%, 65% and 70%; and

d. 4, 5 and 6-year graduation rates for PhD students will increase from 17%, 36% and 48% to 36%, 
48% and 60%.

Strategy 1:  Facilitate a comprehensive institutional assessment to maximize research opportunities 
and timely graduation.

Tactic 1: In association with the Office of the VPR, clarify the definition of a “research-based” graduate program.

Tactic 2: Identify challenges preventing timely graduation, with a focus on 2, 3 and 4-year completion rates  
for master’s degrees and 4, 5 and 6-year completion rates for doctoral degrees.

Tactic 3: Identify existing graduate programs with demonstrated market demand that can be expanded  
to provide new research opportunities. Linked to Tactics 6.3.1 and 6.3.3.

Tactic 4: Identify and implement alternative modes of course/program delivery to increase student access  
to graduate programming.

Strategy 2:  Increase infrastructure to support Indigenous graduate students.

Tactic 1: Build cultural acumen among graduate advisors, graduate secretaries and supervisors so they can better  
respond to the unique situations of Indigenous graduate students and help the students navigate any 
academic and administrative barriers in their program(s).

Tactic 2: Increase the number of Indigenous faculty and staff available to advise Indigenous students.  
Connected to Strand 2 of the Indigenous Plan.

Tactic 3: Identify more dedicated spaces for Indigenous students for cultural activities such as meeting  
with Elders, community building, etc., to supplement First Peoples House.

Tactic 4: Reinstitute and expand the SAGE (Supporting Aboriginal Graduate Enhancement) program for support 
and peer mentorship of Indigenous students, including wrap-around services for a cross-departmental 
PhD cohort.

Tactic 5: Offer greater research training for Indigenous graduate students by augmenting the resources of CIRCLE.

Tactic 6: Develop a comprehensive assessment of Indigenous student housing needs to inform both current UVic 
housing admissions plans and future UVic housing expansion plans.   
Overlaps with Tactic 5.6.7.

Strategy 3:  Create and continually assess a comprehensive graduate student recruitment plan.

Tactic 1: Create a survey with ancillary tools and modify the Canadian Graduate & Professional Student Survey 
(CGPSS) to refine graduate student recruitment methods.

Tactic 2: Informed in part by Tactic 1, develop a comprehensive Institutional Communication Plan for 
graduate student recruitment, with strategies to respond to the student from their initial inquiries  
to their formal application.
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GOAL 6
By 2029, Indigenous students will comprise at least 10% of the overall student 
population at UVic.

Strategy 1:  Create a warm, welcoming and respectful learning environment and sense of place.

Tactic 1: Expand inclusion of Indigenous ways of knowing and being in academic programs and services.

Tactic 2: Develop opportunities for all members of the UVic community to gain a better understanding  
of Indigenous peoples, histories and cultures and the impacts of colonization. 

Tactic 3: Provide opportunities to recognize Indigenous students’ identities.

Tactic 4: Implement processes to deal with racism and discrimination across the university.

Strategy 2:  Develop and implement a recruitment, admission and transition plan for Indigenous students.

Tactic 1: Implement a coordinated and focused outreach and recruitment plan for island-based communities K-12 
(southern/northern Gulf Islands and Vancouver Island-based communities).

Tactic 2: Create pathways and first-year cohort programming.

Tactic 3: Enhance BC college transfer pathway programs for Indigenous students. 

Tactic 4: Develop a targeted recruitment program for Indigenous students at the point of admission.

Strategy 3:  Increase the success of Indigenous students across academic programs of study. 

Tactic 1: Increase the capacity of programming involving Elders and Knowledge Keepers.

Tactic 2: Implement a cross-campus leadership program (modelled on Campus Cousins).

Tactic 3: Work with Indigenous students and communities to develop new or expand existing academic program 
opportunities.

Tactic 4: Create more opportunities for cultural learning through land-based and water-based learning,  
and community-engaged learning.

Strategy 4:  Provide sustainable institutional supports for Indigenous students, faculty and sta�. 

Tactic 1: Establish sustainable support for LE,NONET programming.

Tactic 3: 



Next steps
In spring 2019, a five-year implementation plan and committee structure will be developed. 
SEM implementation will commence and will align with the institutional budget-planning 
processes already in place (i.e. academic resource planning, integrated planning and enhanced 
planning tools). A SEM summit will be held annually to continue to advance the SEM plan and its 
implementation and report on progress to the campus community. 

Conclusion
The SEM process has allowed the UVic community to engage in strategic multi-year planning 
and has assisted with the alignment of enrolment goals with the implementation of the Strategic 
Framework and other institutional planning documents. The SEM enrolment goals, strategies 
and tactics outlined in this document will inform university recruitment, retention and student 
success initiatives for the coming five to 10 years. With implementation plans to accompany  
each goal of the SEM plan, UVic will be well positioned to achieve our enrolment priorities well 
into the future.
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Undergraduate Student Retention and Success Committee (SRS) Member 

LE,NONET Experiential Learning Coordinator (IAAC rep) Ms. Lalita Kines

Director, Academic Commons & Strategic Assessment (LIB rep) & Director, Student 
Academic Success (LTSI)

Dr. Shailoo Bedi

Communications and Research Analyst, Office of the President (Data rep) Ms. Kalen Schick

Associate Dean Undergraduate, Faculty of Engineering (Data rep) Dr. LillAnne Jackson

Executive Director, Academic Resource Planning (Data rep) Mr. Tony Eder

COMMITTEE SUPPORT: Ms. Sandra Duggan

Graduate Recruitment and Retention Committee (GRR) Member

Associate Dean, Faculty of Graduate Studies (Chair) Dr. Stephen Evans 

Associate Dean Research, Faculty of Humanities Dr. Margaret Cameron

Associate Vice-President, Research Dr. Lisa Kalynchuk

Executive Director, Student Services Mr. Joel Lynn (on SRS)

Chair, Graduate Students’ Society Mr. Arash Isapour 

Director, Graduate Admissions and Records Ms. Ada Saab

Associate Dean, Faculty of Graduate Studies Dr. Cedric Littlewood

Associate Dean, Faculty of Human & Social Development Dr. Esther Sangster-Gormley

Associate Dean Research, Engineering Dr. Hausi Muller

Associate Dean, Faculty of Education Dr. Catherine McGregor

Assistant Professor, Law Ms. Maneesha Deckha 

LTSI Executive Director Dr. Laurene Sheilds (on SRS)

Associate Dean, Faculty of Graduate Studies (SOSC rep) Dr. Marsha Runtz

LE,NONET Academic Co-ordinator (IAAC rep)
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Appendix B: Consultations
Audience Key EMWG contact Information/

Consultation/
Responsibility

Planned and completed  
communications

UVic Executive  
Council

Dr. Valerie Kuehne Information/
Consultation

SEM planning update
(Completed – Nov. 7, 2017)

Draft SEM goals
(Completed – Mar. 6, 2018)

Recommended SEM goals
(Completed – Apr. 10, 2018) 

Recommended SEM goals,  
strategies and tactics
(Completed – Nov. 29, 2018)

SEM plan
(Completed – Feb. 19, 2019)

President’s  
Advisory Council

Dr. Valerie Kuehne Information/
Consultation

SEM presentation
(Completed – Nov. 21, 2017)

Goals update
(Completed – May 15, 2018)

Invitation to the Community Poster Session
(Completed – May 31, 2018)

Invitation to the SEM Information Session
(Completed – Dec. 3, 2018)

SEM plan (March 2019)

Deans’ Council Mr. Jim Dunsdon Information/
Consultation 
(Responsible for 
communication to 
faculty)

SEM planning update
(Completed – Oct. 18, 2017)

SEM plan/process presentation
(Completed – Dec. 8, 2017)

Recommended SEM goals
(Completed – Apr. 11, 2018)

Standing agenda item
(Completed – Sept.– Dec. 2018)

SEM plan (March 2019)

Senate Dr. Valerie Kuehne Information/ 
Feedback

Goals announced in remarks
(Completed – May 4, 2018)

Plan announced in remarks
(Completed – Dec. 7, 2018)

SEM Plan (March 2019)

Board of Governors Dr. Valerie Kuehne Information/ 
Feedback

SEM plan (March 2019)
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Audience Key EMWG contact Information/
Consultation/
Responsibility

Planned and completed  
communications

Associate Deans/
Department Chairs/
Directors

Mr. Jim Dunsdon 
EMWG members

Information/ 
Feedback

SOSC Chairs & Dirs
(Completed – Nov. 29, 2017)

SCIE Chairs & Dirs
(Completed – Feb. 15, 2018)

HUM Chairs & Dirs
(Completed – Feb. 28, 2018)

SEM Committee members
(Completed – Mar. 2, 2018)

ENGR Chairs & Dirs
(Completed – Mar. 9, 2018)

Senior Leaders Retreat
(Completed – Mar. 8, 2018)

EDU Chairs & Dirs
(Completed – Mar. 19, 2018)

Tri-Faculty Deans
(Completed – Mar. 20, 2018)

FINE Chairs & Dirs
(Completed – Mar. 21, 2018)

LIBRARIES
(Completed – Apr. 24, 2018)

UC+M
(Completed – May 7, 2018)

Campus  
community

Dr. Valerie Kuehne Information/ 
Feedback

Campus Update
(Completed – Apr. 27, 2018)

Ring and Campus Checklist  
(details in Communications Plan) 

Administrative and Senior Leaders Retreat
(Completed – Mar. 8, 2018)

Community Poster Session
(Completed – May 31, 2018)

SEM Information Session
(Completed – Dec. 3, 2018)

Student  
Affairs

Mr. Jim Dunsdon Information/ 
Feedback

STUA Council
(Completed – Dec. 4, 2017)

STUA Council & Guests Consultation Session
(Completed – Nov. 6, 2018)

STUA Council
(Completed – Fall 2018 unit presentations)

Indigenous Academic 
Advisory Committee

Dr. Robina 
Thomas

Information/ 
Feedback

Consultation session on goals,  
strategies and tactics for Goal 6
(Completed – Dec. 5, 2018)



If you have any issues with the accessibility in 
this document or would like any clarification 
or additional information, please contact:

Jessica Gelowsky
Division of Student Affairs
University of Victoria
avpsasec@uvic.ca 
250-721-7556
uvic.ca/studentaffairs

/studentaffairs/
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