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TABLE OF CONTENTS

You may complete sections individually by selecting them from the table of contents. At the end of each section, you will be redirected to this
table of content to select another section to complete or to review. Alternatively, you may complete the full report, without going back to this table
of content between each section, by selecting the option “Complete Full Report”.

Complete Full Report

Important Note

(Once you have read the statement below, click the radio button beside it.)

after clicking "Save and Next" you see a "Page has errors" message in red, near the top of the page, it means that at least one field is missing
information. In such an instance, the empty field will have the words "Answer is incomplete" underneath it, in red.

This report includes mandatory reporting on 1) the CRCP institutional equity, diversity and inclusion action plan (IEDIAP) and 2) the $50,000 EDI
Stipend.

Your institution must submit the report by the deadline date indicated by the program, and must cover the reporting period identified by the
program.

Institutions are required to post the most up to date version of their EDI action plan on their public accountability web pages.

Each year, institutions must publicly post a copy of this report to their public accountability web pages within 7 working days after the deadline for
submitting the report to TIPS. TIPS will review the report each year; in addition, the annual report(s) will be provided to the external EDI Review
Committee, when it is convened every few years, to evaluate the progress made in bolstering EDI at the respective institution and to provide
context for future iterations of the EDI action plan. Ensure that you remove all numbers less than 5 from both the plan and the report prior to
posting on your website in cases where your report includes the representation of individuals from underrepresented groups among your
chairholders, as well as any other identifying information. This is a requirement of the Privacy Act.

All sections of the form are mandatory (unless otherwise noted).

Contact information 

Please complete the fields below.

Name of Institution:

University of Victoria

Contact Name:

Joaquin Trapero

Position Title:

Director, Strategic Research Initiatives

Institutional Email:

sridirector@uvic.ca
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Corresponding actions undertaken/to be undertaken to address the barriers:

�/�(���Ç�}�µ���Z���À�����v�}�������Ÿ�}�v���š�}���Œ���‰�}�Œ�š�U���‰�o�����•�����š�Ç�‰��
�Z�E�l���[���]�v���š�Z�������v�•�Á���Œ���.���o���X �W�Œ�}�P�Œ���•�•���š�}�������š��

���}�Œ�Œ���•�‰�}�v���]�v�P�������Ÿ�}�v���í
We standardized the appointment of an EDI champion

for each CRC search committee as well as the
facilitation of a self-identification survey to assess

search committees’ team composition
�&�R�P�S�O�H�W�H�G

���}�Œ�Œ���•�‰�}�v���]�v�P�������Ÿ�}�v���î

An online equity-based hiring training course
continued to be a required step for all members

engaged in faculty appointment, review, promotion
and tenure (ARPT) and senior leadership search

processes.

�&�R�P�S�O�H�W�H�G

���}�Œ�Œ���•�‰�}�v���]�v�P�������Ÿ�}�v���ï

EDI Research Officer continued to offer consultation to
campus members on the CRC recruitment process to
ensure that hiring activities were facilitated based on

the EDI principle. This includes pre-recruitment
meetings with the chairs and committees (2 pre-

recruitment meetings per posting) to go over
equitable hiring practices, including outreach activity

examples and key considerations to
preferential/limited hiring process.

�&�R�P�S�O�H�W�H�G

���}�Œ�Œ���•�‰�}�v���]�v�P�������Ÿ�}�v���ð

UVic continues to work with BC’s Office of Human
Rights Commissioners to maintain and enhance its

blanket approval to conduct preferential/limited hiring
for members of the 5 underrepresented groups
(Indigenous peoples, Black persons, racialized
individuals, people with disability and women).

�,�Q���S�U�R�J�U�H�V�V

���}�Œ�Œ���•�‰�}�v���]�v�P�������Ÿ�}�v���ñ
The CRC best recruitment practices are embedded in
the Faculty and Librarian Recruitment Guides, which

was being revised and will launch in Spring 2024
�,�Q���S�U�R�J�U�H�V�V

���}�Œ�Œ���•�‰�}�v���]�v�P�������Ÿ�}�v���ò N/A �1�R�W���\�H�W���V�W�D�U�W�H�G

Data gathered and Indicator(s) - can be both qualitative and quantitative:

According to UVic's CRC EDI Experience Survey, a larger portion of the current chairholders from underrepresented groups chose to apply for the opportunity because of
word of mouth.

Outcomes and Impacts made during the reporting period:

During this reporting period, only one CRC search took place. This search was preferential. The first r r
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EDI Stipend Impact Rating
Please rate the extent of the impact the EDI Stipend has had on your institution in meeting this key objective:

�0�D�M�R�U���L�P�S�D�F�W�����W�K�H���(�' �,���6�W�L�S�H�Q�G���K�D�G���D���P�D�M�R�U���L�P�S�D�F�W���R�Q���D�F�K�L�H�Y�L�Q�J���S�U�R�J�U�H�V�V��

Indicate in the table below any leveraged cash or in-kind contributions provided by the institution

Leveraged cash or in-kind contributions from your institution (if applicable):

���u�}�µ�v�š���¨ �^�}�µ�Œ�������l���d�Ç�‰�����~�����•�Z���}�Œ���]�v�r�l�]�v���•

�í 10443 cash

Do you have other key objectives to add?

�<�H�V

Key Objective 2

Brief description of S.M.A.R.T. (specific, measurable, aligned with the wanted outcome, realistic and timely) Key Objective 2:

TRAINING & EDUCATION: To provide training, tools and education for chairs and for chair hiring committee members (e.g. Deans, Department Chairs, faculty members
and external members) • Provide training, tools and education for all faculty searches including CRCs, which includes but is not limited to: a transparent, consistent
process; use of inclusive language for the advertisement and throughout the search process; accommodation considerations; evaluation of non-traditional CVs;
unconscious bias; and other topics. • Provide equity information and training at orientation including for chairs.

Systemic barriers - 
Please provide a high-level description of the systemic barriers (e.g., summarize what the barriers are and how they were identified):

The mandatory equity training was widely completed by hiring committee members, however, the knowledge gained from the course may not have been necessarily
applied to pursue equitable hiring processes or practices.

Corresponding actions undertaken/to be undertaken to address the barriers:

�/�(���Ç�}�µ���Z���À�����v�}�������Ÿ�}�v���š�}���Œ���‰�}�Œ�š�U���‰�o�����•�����š�Ç�‰��
�Z�E�l���[���]�v���š�Z�������v�•�Á���Œ���.���o���X �W�Œ�}�P�Œ���•�•���š�}�������š��

���}�Œ�Œ���•�‰�}�v���]�v�P�������Ÿ�}�v���í

The online equity-centred hiring training course
launched as part of a 4-stage training module called
“UVic Increasing Equity in Decision Processes” which
is a required component for all members of ARPT and

CRC Search committees. Over 700 members
completed the training by the end of December 2022.

�&�R�P�S�O�H�W�H�G

���}�Œ�Œ���•�‰�}�v���]�v�P�������Ÿ�}�v���î

Equity committees across campus facilitated
education-focused initiatives to initiate cultural shifts

and increase buy-ins from their members. Some CRCs
are part of their unit’s equity committee. They also

actively participate in the Academic Advisory
Committee for Equity and Diversity (AACED), jointly

led by VPAC and EQHR.

�,�Q���S�U�R�J�U�H�V�V

���}�Œ�Œ���•�‰�}�v���]�v�P�������Ÿ�}�v���ï
The EDI Research Officer added a few steps in the

CRC hiring process to increase interactions with CRC
hiring committees, so the equity-based hiring practices

were being implemented in a consistent way.
�&�R�P�S�O�H�W�H�G

���}�Œ�Œ���•�‰�}�v���]�v�P�������Ÿ�}�v���ð

In collaboration among Human Resources, VPAC and
EQHR, a number of EDI oriented sessions were

offered to researchers and other campus members,
including “Power, Privilege and Accountability,”

“Supporting and Evaluating Community Engaged
Scholarship,” “Indigenous Leadership Perspectives,”
and “Cultural Intelligence for Academic Leaders.”

�&�R�P�S�O�H�W�H�G

���}�Œ�Œ���•�‰�}�v���]�v�P�������Ÿ�}�v���ñ �1�R�W���\�H�W���V�W�D�U�W�H�G

���}�Œ�Œ���•�‰�}�v���]�v�P�������Ÿ�}�v���ò �1�R�W���\�H�W���V�W�D�U�W�H�G

Data gathered and Indicator(s) - can be both qualitative and quantitative:
During this reporting period, only one CRC search took place, which was a preferential hire. All committee members completed the online training and met with the EDI
Research Officer to review core components of the preferential hiring practices.
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Corresponding actions undertaken/to be undertaken to address the barriers:
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Indicate in the table below any leveraged cash or in-kind contributions provided by the institution

Leveraged cash or in-kind contributions from your institution (if applicable):

���u�}�µ�v�š���¨ �^�}�µ�Œ�������l���d�Ç�‰�����~�����•�Z���}�Œ���]�v�r�l�]�v���•��

�í 10443 cash

Key Objective 4

Brief description of S.M.A.R.T. (specific, measurable, aligned with the wanted outcome, realistic and timely) Key Objective 4:

ACCOMMODATION: To support accommodation, including for CRC recruitment and retention in line with UVic Policy, procedures and the Collective Agreement • Provide
advice, training and support for leaders and hiring committee members on the principles and UVic’s processes to support accommodation. • Support all potential chair
candidates requiring accommodation during recruitment process

Systemic barriers - 
Please provide a high-level description of the systemic barriers (e.g., summarize what the barriers are and how they were identified):

While we had a designated unit to support job applicants with accommodation needs, the overall lack of understanding around accessibility and accommodation practices
was noted within the campus community.

Corresponding actions undertaken/to be undertaken to address the barriers:

�� �W�Œ�}�P�Œ���•�•���š�}�������š��

���}�Œ�Œ���•�‰�}�v���]�v�P�������Ÿ�}�v���í All CRC postings to include UVic’s accommodation
statement and how to request for support. �&�R�P�S�O�H�W�H�G

���}�Œ�Œ���•�‰�}�v���]�v�P�������Ÿ�}�v���î

A team of Work Life Consultants (support person for
members with disabilities) with understanding of the

academic context was available for all faculty requiring
accommodation. The consultants worked closely with
the FtǊ
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Next Steps (indicate specific dates/timelines):
With the launch of the Equity Action Plan, the university was moving forward to implement specific actions to pursue the EAP universal goals. Each senior leader takes
the lead on actions that were most relevant to their portfolio. The implementation was scheduled to take place throughout 2023.

Was funding from the CRCP EDI stipend used for this key objective?

Yes

If the answer to the previous question was 'yes', indicate how much of the funding was spent on this key objective and specifically what the funds
were spent on.

If the answer to the previous question was 'yes', indicate how much of the funding was spent on this key objective:
12500

If an amount was entered in the previous question, indicate specifically what the funds were spent on.
The stipend was used for the EDI Research officer salary, one of her major responsibilities to work on the Consulting and Participating.

EDI Stipend Impact Rating
Please rate the extent of the impact the EDI Stipend has had on your institution in meeting this key objective:

�(�[�W�H�Q�V�L�Y�H���L�P�S�D�F�W�����W�K�H���(�' �,���6�W�L�S�H�Q�G���K�D�G���D�Q���H�[�W�H�Q�V�L�Y�H���L�P�S�D�F�W���R�Q���D�F�K�L�H�Y�L�Q�J���S�U�R�J�U�H�V�V��

Indicate in the table below any leveraged cash or in-kind contributions provided by the institution
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